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EICCD Background

AServe 270,000 people in seven eastern lowa
counties

AEnrollment: 11,000 credit; 57,000 continuing
education

A89% lowa residents

AHighest enrollment programs: college transfer,
nursing, technical studies, allied health
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What Are
Eastern lowa’s Workforce
Challenges?




A Regional Economy Transformed

AAg crisis of 1980s

A 28,000 jobs lost

ALed to diversification
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Ten Largest Employers in Scott County

By Employment

Name of Company

Genesis Health System

Alcoa

Sedona Staffing

Kraft Foods

Deere and Co.

Hy-Vee Food Stores

Isle of Capri/Rhythm City Casinos
Wal-Mart Stores

MidAmerican Energy Co.

St. Ambrose University
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Industry

Health Services
Manufacturing
Business Services
Manufacturing
Manufacturing

Retail Trade

Arts & Entertainment
Retaill Trade

Utilities

Education
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What’s Changed?

AManufacturing still 19.1% of workforce

HOWEVER

AGlobal competition and sophisticated
technol ogy create need

br awno
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Stagnant Growth in lowa
A 1% growth by 2030

A High school graduation rate to drop
7.4% by 2018

A Exodus of college-educated young
people

CLINTON + MUSCATINE + SCOTT

CCCCCCCCCCCCCCCCC
||||||||




Target Market for
Career Link

A Dislocated workers

A Single parents

A Working poor

A Unemployed

A Midlife career changers
A Early release

Those wanting a chance to earn a viable living
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How Is
Eastern lowa Community
College District Addressing
the Issues?




EICCD Responds By:

A Offering new programs and
resources that help business and
iIndustry grow and diversify

AND)

A Providing training that equips the
workforce with tools for success

CLINTON MUSCATINE SCOTT




ECONOMIC DEVELOPMENT PROGRAMS

New Jobs
Training

Career Link
Essentials+

lowa Jobs
Training

Eastern lowa

Business

Inf : :
L e
(BIG) Companies Centers

Community College
District

lowa Waste
Exchange

Small
Business
Development
Center
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What Does Career Link
Essentials+ Offer?

Dynamic Partnerships

== Flexible Curriculum

= Career Opportunities




Dynamic Partnerships

Muscatine County: Scott County:
Allsteel Inc. Alcoa
Heinz Carleton Life Support
Fabricators Plus Greystone Logistics
HON John Deere
OFC Panel Processing MMS Thermal Processing
Nestle Purina
Clinton County: Nichols Aluminum
Lamson & Sessions Olsen Engineering
Egging Company Olympic Steel
AV Transportation Mississippi Valley Regional Blood Center
Metal-Tech Manufacturing Phoenix Closures
Custom-Pak Rogan Incorporated
Solar Plastics
TM Inc.

TMT Manufacturing
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Mission Statement

Career Link '« Essentials+
promises an employment
readiness program that results In
the creation of a pool of trained
applicants to meet the needs of
Industry.
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Dynamic Partnerships
CareerLinknk Essentials+s+ partners will:

Ve

> >

> > >

Promote the program to potential applicants

Offer preferential interviews for graduates who meet
partner hiring qualifications

Provide company tours if possible

Attend partner meetings

Pay a membership fee (sliding scale based on # of
employees)
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Flexible Curriculum

ADeveloped with partner companies via
formal process

A Consult with workforce agencies for input

A Juried each year for relevance
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Career Opportunities

AWith partner companies and others

A Enhanced November 2007 with scholarship
program for short-term certificate programs
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Career Link
Essentials +
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Must attend an orientation session and pay a $25 fee

Pass Work Keys assessments in:
% Locating Information
% Applied Math
% Reading for Information

Have a high school or GED cetrtificate
Complete written application
Go through a one-on-one interview with staff

Determine CareeeLihknk Essenfials/s path

% Manufacturing
% Non-Manufacturing
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