2012 ACCT Trust Fund Board Grant 

Proposal Formatting Guidelines and Sample Narrative

ACCT is providing the following template to assist you in formatting and writing your 2012 ACCT Trust Fund Board Grant proposal.  You may use any narrative style or voice that you choose, but you must adhere to the following guidelines or your nomination will not be considered:
· While anyone may submit a proposal, the grant recipient(s) must be a member of ACCT or be supported by an ACCT member.
· Your proposal must directly address the educational needs of your college’s governing board (not senior administrators et al.).
· Each of the eight (8) criteria must be addressed explicitly under subheadings that match the criteria descriptions (see the following pages for example).

· Your nomination’s project narrative must not exceed six pages in length, not including the following required attachments: letters of support, one-page project budget, organization’s current budget.
· All submissions must be typed, double-spaced, on standard-sized paper (8.5 x 11 inches) with one-inch margins on all sides, and a standard font (i.e., Arial, Times New Roman, Courier, etc.—no script or “comic” fonts) set at no smaller than 12-point font size.

· Pages must be numbered.

· Your submission must include a cover page (see following pages for example).

· Your proposal must be received by Friday, December 2, 2011.  Late proposals will not be accepted.
· See Trust Fund Board Grant Request for Proposals for more information.

[SAMPLE COVER PAGE]

SUBMISSION DATE

SUBMITTED BY: INDIVIDUAL CONTACT NAME AND TITLE

INDIVIDUAL CONTACT PHONE NUMBER

INDIVIDUAL CONTACT FAX NUMBER

INDIVIDUAL E-MAIL ADDRESS

PROPOSAL TITLE

Organization’s Name

Street Address or P.O. Box Number

City, State/Province/Territory, Postal Code

Organization’s Federal Tax ID: ##-#####

Total Project Budget: $##,###

Organization’s Fiscal Year

Project Timeline (i.e., 6 months, 12 months, etc.)

Organization’s Web site address: www.yourorganization.edu
[SAMPLE NARRATIVE FORMAT]

ISSUE/FOCUS

America’s Best Community (ABC) Community College is vital to its community in Small Town, USA.  Small Town and the surrounding areas—and the United States as a whole—have a need for greater public recognition and the development of new technological resources.  ABC is the leader in this area.  ABC proposes the following work plan in order to enhance current programs and to develop an offshoot program that will sustain itself after the duration of the program.  Use this section to introduce your college or college system very briefly and to give an overview of the need and focus of your project.  Note that the above narrative is intentionally general; yours should be as specific and persuasive as possible. 
TARGET POPULATION

While ABC’s program will offer general and widespread benefits to the community (and beyond, via the online component), the target population for this specific project is community college trustees, chief executive officers, students, staff members, and the entire world’s population.   Note that the above narrative is intentionally general; your proposal should define the specific populations reached by your project.

EXPECTED OUTCOMES

The overall expected outcome of ABC’s proposed project, titled ABC’s Fancy Project Title, is world peace.  This will be accomplished by doing what we say we are going to do, which is described below.  Specific outcomes will include harmony among all board members, based on a replicable model (see “National Replication” section below), as well as permanent smiles on the faces of all ABC students.  These outcomes will be accomplished as described below.   Explain the general and specific outcomes and how these will be accomplished.  Be as specific as possible.
PLANNING

The ABC Fancy Project Title project will take place over the timeline that appears immediately after this paragraph.  The ABC Community College Board of Directors anticipates a one-month planning and pre-testing period before implementation, which will begin one month after the project is granted.  The project will take place over 18 months and will require $10,000 for the specific services and resources outlined in the timeline below.  The project will be evaluated three times during its funding period, after six, 12, and 18 months, respectively, and the mid-term evaluations will be used to refine the work as it is conducted.  The final evaluation will include a written report of outcomes and the production of a final model that will be used in the next phase of the project.  Explain as specifically as possible within the six-page limit of the proposal all of the following: timeline, budget, staffing/personnel, and evaluation and reporting procedures, based upon the expected outcomes discussed in the previous section.
NATIONAL REPLICATION

While ABC’s model is tailored to meet the needs of Small Town and its surrounding area, the model is expected to have strong national replication potential.  ABC will produce a final work model that can serve as a model for communities throughout the country.  Describe how the proposed program is worth of replication and applicable to other college boards.
INNOVATION

ABC has won several community and regional, and two national, awards for innovation.  The Small Town Ledger and Financial Times have cited the institution for its highly advanced programs.  The ABC Fancy Project Title project will benefit from the insights of ABC’s three-time Nobel Prize-winning Super Duper Chair Extraordinaire, Dr. Fancy Pants, who has led ABC’s Project Nifty to national recognition.  This project is innovative in the ways that follow:  Feel free to cite your college’s proven innovation (if applicable to the proposed project) or other related successes, and discuss in as much detail as possible the innovative aspects of this project.   

 SUPPORT

As evident in the incredible letter of support included with this proposal, ABC’s Fancy Project Title project has the full backing of ABC’s board of directors, chief executive officer, and dean of the related academic program.  We plan to partner with Enormous Corporate Entity and the following local businesses to develop this plan.  Evidence of our strong partnerships is available at www.abc.edu/mindblowingpartnerships.  A letter of support from your college board or an ACCT member institution is necessary for consideration of your proposal.  Also detail backing from your college board, chief executive officer, a history of successful partnerships and cooperation on within and beyond your college (if appropriate to grant proposal).

SUSTAINABILITY

This proposal requests funds to begin a new project or to expand a current project beyond its current capacity.  Because of the vital nature of this project, we anticipate that the college will provide ongoing support once the start-up costs have been paid and its value has been proven over the 18-month term of the project.  If the college does not fund the project, ABC trustees are prepared to seek funding from within the community and make small personal donations to continue the work of this important project.  Finally, Enormous Corporate Entity has expressed interest in a project similar to this one and we believe that ECE will likely invest in it once its value has been shown by implementing the project.  “Sustainability” in this context refers to the potential for your project to continue after funding from the ACCT Trust Fund Board has come to a conclusion.  Explain briefly where the resources for project continuation will come from and what additional partners, if any, may become involved.  
CONCLUSION

Other section headings, such as Introduction and Conclusion, may be used at your discretion; however, these are not necessary and will not influence the value of any judging criteria.  You are encouraged not to over-think the wording of your proposal and instead to spend your time gathering evidence that supports your proposed idea and which lends evidence to your institution’s capacity to implement it successfully.

So, in conclusion, please be as clear and concise as you can in your ACCT Trust Fund Board Grant proposal narrative and cite concrete examples of related successful projects, evaluations, etc. whenever possible to lend credence to your great ideas. 
 If you have any questions, contact ACCT Marketing and Communications Specialist David Conner at grants@acct.org.  We look forward to receiving your proposal by the December 2, 2011 deadline!
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