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August 4, 2010
5:30 p.m. to 7 p.m.

Orientation and Introduction

August 5th, 2010
7:30 a.m. – 8:30 a.m.

Breakfast and Networking

8:30 a.m. – 9:45 a.m.

Boardmanship 101- Focus on the Fundamentals of being an


                        Effective Trustee

· The History of community college governance

· The Role of the Trustee

· The Role of the Board

· Governance

· Statutory responsibilities 

· Fiduciary responsibility

· Coordinating responsibility
9:45 a.m. – 10 a.m.

Break

10 a.m. – 11 a.m.

Gaining Acceptance and Becoming an Effective Voice

· The Rookie trustee syndrome

· Operating Procedures

· By-Laws

· The Role of the Chair

· Committee Structure

· Policy Governance
11 a.m. – 12 p.m.

Chairs and Presidents: Tips from the Field




Panel Presentation with Experienced Presidents and Board 



Chairs
12 p.m. -1 p.m.

Lunch and Networking

1 p.m. – 2 p.m.

What New Trustees Need to Know About
· Accreditation

· Outcomes and Quality

2 p.m. – 3 p.m.

The Board-CEO Relationship
Narcisa Polonio, Vice President Education, Research and Board Services; ACCT, DC

Walter Bumphus, A. M. Aikin Regents Chair In Junior and Community College Education Leadership and Chair, Department of Educational Administration, The University of Texas at Austin, TX; President and CEO Elect, American Association of Community Colleges, DC
3 p.m. – 3:15 p.m.

Break



3:15 p.m. – 4:15 p.m. 
Understanding the Budget, Financial Documents and Capital Projects 
 Melissa Hopp, Vice President of Administrative Services, The Community College of Baltimore County, MD
4:15 p.m. – 4:45 p.m.

Robert’s Rules of Order and Operational Procedures

4:45 p.m. – 5:15 p.m.

Review of Lessons Learned
5:15 p.m. – 7 p.m.

Reception and Networking

August 6th, 2010
8:30 a.m. – 9:30 a.m.
 New Trustees Need to Know About
· Fundraising

· Advocacy

9:30 a.m. – 10:30 a.m.
Board Self-Assessment and Presidential Evaluation
10:30 a.m. – 11:30 p.m.
 Dealing with the Media
Paul Fain, Senior Reporter, The Chronicle of Higher Education, DC

Jennifer Gonzalez, Staff Reporter, The Chronicle of Higher Education, DC

11:30 a.m. – 12 p.m. 
What Guidance and Tips for Working with Board Support Staff
Tonya Harley, Governance Institute on Student Success Project Director, ACCT, DC

12 p.m. – 1 p.m.

Lunch and “Show and Tell’ Exchange of Best Practices

1 p.m. – 2:15 p.m.

Planning and Next Steps

2:30 p.m. – 4 p.m.

Strategies and Conclusion
