PRESIDENTIAL PERFORMANCE APPRAISAL

Please rate the President in the following key functional areas.
1 = does not meet expectations; 2 = meets some expectations; 3 = meets expectations;
4 = exceeds expectations; 5 = significantly exceeds expectations
Please provide comments to improve the performance of the President in specific functions of the job.

Institutional Performance 1 2 3 4

Provides effective leadership in establishing and maintaining excellent student
services

Provides effective leadership for maintenance and upgrade of the physical plant

Is creative and innovative in solving problems and dealing with crisis

Stays current with trends, information, legislation, and other movements pertinent to
the College’s future

Handles public and media relations appropriately and constructively

Develops and executes sound personnel policies and procedures

Gives recognition due to staff, faculty, administrative accomplishments

Programs are relevant, and accountability measures are presented to ensure excellence
and quality

Access to higher education for underserved and minority populations is evident, and
programs to ensure success are noted

Technology is continuously upgraded and used as a tool to promote greater student
access, learning options, service, efficiencies and productivity

COMMENTS:

Institutional Leadership 1 2 3 4

COMMENTS:




External Relations

COMMENTS:

Budgetary/Fiscal Management

COMMENTS:

Personal Qualities

COMMENTS:

Relations with Governing Board




COMMENTS:

Specific Performance Goals for 2008

COMMENTS:

What initiatives/projects should the President focus on over the next year?




