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SESSION TITLE

TRACK 1

Resource Allocation and Financial Stability

Budget Strategies and Sustainable Financial Planning

Advancement and the Community College Trustee

Update on Community College Federal Legislative Priorities

Legal Issues Affecting Community Colleges

Board of Trustees and CEO Partnership Strengthened by the Budget Crisis

A Unique and Innovative Community College Foundation Structure for Effective
Fundraising and Gaining Institutional Friends and Support

Fiscal Stability in Unstable Times: A Case Study
The Intersection of Strategic Plans and Financial Investments
U.S. Department of Labor and Community Colleges

Preserving Educational Budgets by Reducing Insurance Costs:
Creating Your Own Insurance Company

Intentional Investment in Innovation Initiatives

When Opportunity Knocks, Be Prepared to Open the Door: Using Partnerships
and Capital Campaigns to Build Your College’s Future

Buying a Ready-Made Campus

Continuity of Operations in the Face of Unforeseen Circumstances
Strategic Use of College Reserves

Update from the United States Department of Education

Effective Fundraising for Community Colleges

Community Colleges Gaining Ground in Economically Troubled Times

TRACK 2
Global Initiatives
Educating Global Citizens for Success in a Turbulent World

How Trustees Encourage and Support Internationalizing the Campus/College:
Ideas for Action

Global Education: A Comprehensive and Holistic Approach to Achieving Success
in the 21st Century

Responding Locally Benefitting Globally: The Italian Studies Learning Community

Highline Community College and Chinese Relationships: Partners in Education,
Training, and Economic Development

Service Learning Across Global Communities
Global Options for Successful Community College Students
Thinking Globally and Acting Globally — Building International Partnerships

TRACK 3

Workforce Development and Economic Vitality
How to Transition Adult Learners to College and the Workforce
Online Student Services: FAQ, Live Help, and Online Orientation

Statewide Community College Collaborative to Meet Renewable/Green
Workforce Needs
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SESSION TITLE

TRACK 3 (CONTINUED)
Program Success in a Global Economy

Tacoma Community College’s Strategic Innovation to Support Workforce
and Economic Growth in Transportation and Logistics Companies

Community Colleges Are the Road to Economic Recovery

College and Workforce Readiness Opportunities: Legacy Early College
High School Model for Rural Communications

Bringing the Community to the College: A Public-Private Initiative
to Develop a Globally Competitive Workforce

Creating a College Culture of Responsiveness and Partnership

Don't Re-Invent the Wheel: Meeting Changing Labor Market Needs
through Program Re-Engineering

College and Economic Development: An Ongoing Partnership
Electric Vehicle Conversions

A Board’s Antidote to Uncontrollable Legal Fees — Alternative Dispute
Resolution — The Rise of ‘Voluntary’ Mediation

Waiting to Exhale: Retooling Dislocated Workers
Service, Communication and Collaboration through the ActiveCampus Portal

Michigan New Jobs Training Program: Repositioning Community Colleges
in Economic Development

Social Networking and Its Impact on Community Colleges
A Proven Model to Build a Successful Corporate College
Executive Compensation in Higher Education

As the Auto Industry Shrinks, a Community College Retools
Getting a Jumpstart with the Alamo Colleges Academies
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Institutional Accountability/Effectiveness and Student Success

Leading Change: Futures Policy Commission Report and Bellwether Awards
Making Remedial Education Work: Scope, Strategies and Successes
Why Trustees Should Care About Assessing Student Learning Outcomes

College Success for High School Dropouts: Innovative College/K-12 Partnerships

Serving Disconnected Youth through the Gateway to College National Model
A National Effort to Assess Our Performance

Engaging Partners and Stakeholders is a Priority for the Lumina Foundation

Empowering Developmental Student Success through a Culture of
Collaboration, Integration, and Innovation

Textbook Affordability Begins with One Trustee
Accreditation is Too Important Not to Get It Right
Measuring What You Treasure: Achieving Student Success

What to Do About Pandemic Flu: Communicating to Your College Community
in the Event of a Pandemic Influenza Outbreak

Conversation and Accreditation
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