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Dr. Peter Mora, President

Brittany Williams, Exec. Asst. to
President/Director for Board Services

Dr. Elizabeth Dworsky, Treasurer/Trustee
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1€ Trustee Perspective

view: Setting t the Board’s Sails

——

,ﬁe set of the sails, not the direction of the wind that
letermines which way we will go.” Jim Rohn

& Changes in Leadership

~ ® New President
-~ e New Board Members

®* Peer Organizations
® Association of Community College Trustees
® NJ Council of County Colleges Trustee Ambassadors
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iIew of By-Laws

) & oard /CEO Relations
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valuation

SEPIEModel' Overview

Iannmg planiannual retreat & calendar for
new goals

— lmplementatlon conduct retreat and annual
- activities

— Evaluation: Board self-evaluation to assess
efforts & set new goals

www.atlantic.edu




Plannit Fm Plemental run, Evaluation

continued =

SRBESt Practices & Literature(ACC‘i‘) _

0 "Analysis to Identify New
= ponents
f-i ‘Structural Changes l N N

- Committees
- Administration ~\ p\ ‘
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ling, Implementation; Evaluation

continued -
SRENIding upon your strengths:

yased relationshipw/ Boardand ™

BN nformational Technology Services

: : dentify Board development as an

e

== institutional priority

— Treat Board development as an
organizational function

— President with experience in community
college leadership Vy

www.atlantic.edu
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COMPORERTSH =

SNWED site that includesiup to the minute:
MEELIng Minutes —
SAppointment Procedures
= Policies and Procedures

Board Development Opportunities
Trustee Links
Trustee Bios
By-laws
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- SOIMPORENLS
conunued
o (Um- rehenswe Needs Assessment
— '_i %
o ,‘nual Retreats i

> J r Manual

-l"':- -
——

= Jﬂl\‘lew Board Member Orientation w/ Mentor
—  Program

o Trustee Resource Center

¢ Self Evaluation and Monthly Item Calendar
rz

www.atlantic.edu
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