Exectations Of Trustees

What every trustee should know about being an
effective trustee.

* Regularly Evaluate The CEO

* Work With Fellow Board
Members And The CEO In A
Spirit Of Harmony And
Cooperation

* Provide The CEO With A Clear
Understanding Of The Board’s
Expectations.

 Recognize The Distinction
Between Policy Settings And
Operations.

* Provide Visible Public Support
For The CEO.




—Base Decisions On What Is
Best For The District And The
College And Not On A Special
Interest.

* Make Sure The CEO Is The

Primary Contact With The
District.

*Protect The Long-Term
Interests Of The College.

» Refer Complaints And
Suggestions To The CEO

» Protect The Mission Of Student
Learning..

* Prepare Adequately For Each
Meeting.




Maintain appropriate confidentiality « Avoid Public Criticism of the CEO

* Recognize the CEO and other
College Staff for Local,
Statewide and National
Leadership Roles and
Achievements

 Control Inappropriate Behavior
of Fellow Board Members

 Support the Professional
Involvement and Development of

the CEO

* Regularly Review CEO
Employment Contract to be sure
Provisions are Fair and
Competitive.




* Leadership Changes Should be
Planned




