
Responses to Nomination Questions 

 

1. In what ways has this staff member demonstrated a service leadership role toward the 

members of the board of trustees, administrators, faculty, students, and community? 

Karen has worked at Southwest Tech for over 36 years including 10 years of service to the 

Board and President.  Karen has done an exceptional job of transitioning her professional role 

from one of clerical support to formal executive leadership through service.  Karen is currently 

the “Executive Services Director” and functions as a servant leader to the Board and the 

Executive Team while also reaching out to all areas of campus and our community.   

Karen arrives early to set up every board meeting and is the last one to leave after cleaning up.  

She makes all of the travel for board members who attend quarterly meetings around the state.  

Karen gets to know each person and their preferences, and she makes sure they are 

accommodated. 

Karen has recently served the Executive Team by formally leading our effort to engage with 

faculty and students in authentic learning environments.  Karen organized dozens of sessions 

where faculty and students taught members of the Executive Team more about what they are 

doing in the classroom.  This year-long effort drew strong praise from faculty and students who 

appreciated being able to share their talents with the senior leaders on campus.  Our College 

Heath Indicators for communication also improved due to this initiative. 

Karen has co-chaired the college-wide effort to develop and implement succession planning and 

internal leadership development.  In this capacity, Karen has guided a cross-functional team of 

faculty and staff to develop formal succession plans for key positions, stronger cross-training in 

functional areas, and leadership trainings for current employees.  This multi-year project has 

already yielded numerous benefits for our small, rural college as an increased number of 

position vacancies are filled internally. 

Karen actively authors “shout outs” which are formal recognition opportunities awarded to 

employees for superior performance and hand-delivered to the employee by the president.  Her 

behavior of recognizing others has been contagious; as well over a thousand shout outs have 

been delivered.  Employees appreciate the recognition and the program has improved morale 

on campus.  Very few people know that she tracks who receives “shout outs” and makes sure to 

find ways to thank people who are not always as visible – a true service leadership approach to 

gratitude. 

Karen serves the community as she is a member of the Kiwanis organization, serving as Vice 

President, and also functions in a leadership capacity in her church.  She volunteers time at the 

high school and helps with celebration events, fundraisers, and learning experiences.  Karen 

also visits many of our municipalities in the district serving as a liaison for communication 

purposes. 

Karen is consistently there for students, colleagues, and board members. She cares about and 

works hard to ensure the success of the College and its district.  Karen also cares deeply about 

individuals and their personal happiness and success.  

2. How does this staff member demonstrate performance in support of the board/CEO 

team? 



Karen leads the organization and planning of Board meetings.  She has actively engaged in 

increasing the interactions between employees and the Board through “found time” moments.  

For example, for a modest investment, Karen extends invitations to faculty and staff to 

participate in the monthly dinners with the Board.  These informal conversations incorporate 

mini-presentations from employees regarding their areas of responsibility.  The Board feels 

much better informed and faculty, staff, and students appreciate the opportunity to share their 

success and struggles while gaining a better understanding for the Board’s responsibilities. 

Karen is the lead on planning semi-annual board retreats.  She has organized tours of local 

businesses, rotated communities throughout our district, and included legislators, business 

leaders, partners, and potential students in listening sessions with the Board.  These efforts 

contribute to over 95% of Southwest Tech alumni being employed soon after graduation. 

Karen holds herself to high standards of ethical and professional practice. From editing a simple 

letter, to interacting with stakeholders, to ensuring that the Board, President, faculty, and staff 

know and follow state law and College policy, she has always demonstrated professionalism 

and service to others. Furthermore, she is unafraid to speak out when she observes potential for 

conflicts of interest, inequitable treatment of individuals, or other lapses or pitfalls.  In short, 

Karen looks out for the best interest of the College. 

3. How has this staff member assisted the board/CEO team in developing or initiating 

innovative projects for your institution? 

 

In her previous role, Karen took minutes for the Executive Team.  As a full-fledged member of 

the Executive Team, she is no longer simply responsible for being the keeper of the minutes.  

Karen is now a key link providing communication between campus and the Board or Executive 

Team.  She played an integral role in designing and deploying a new, innovative intranet with a 

much stronger emphasis on social networking as a means to higher quality communication.  

This initiative, with Karen’s leadership, far exceeded our expectations for employee usage 

creating a much-needed venue for improving internal communication.  Yes, she posts minutes 

on a regular basis but she also finds ways to highlight specific topics of particular relevance 

utilizing our new internal communication tool. 

Karen’s long and broad institutional memory serves the Board, Executive Team, and 

development officers. She knows Southwest Wisconsin Technical College’s district 

organizations and institutions as well as the history of the College’s interactions with those 

entities. She knows the College’s active and retired faculty and staff members as well as their 

families. She knows the history of and the reasons for its policies, programs, successes, 

failures, and impacts. Karen served in a leadership capacity on the core planning committee to 

implement our 50th anniversary as a college.  Because of her knowledge of these things and 

willingness to share that knowledge, we enjoyed a tremendously successful anniversary.  Her 

innovative approach to finding ways to celebrate our successes and thank our supporters led to 

unprecedented success in fundraising.  Employee giving went from annual averages of 30-40% 

to back-to-back years of 90% employee giving.  The overall number of donors increased from 

averages of 350 people to 1,000 people in 2017 which resulted in doubling the endowment and 

giving many more students more scholarships. 



4. What professional development activities at the national and/or state level has this 

staff member pursued? 

Karen attended the Higher Learning Commission annual conference for the first time eighteen 

months ago and participated in many sessions.  She has worked diligently to incorporate what 

she has learned into opportunities to share the knowledge with other employees back on 

campus. She has been a leader and participant in Southwest Wisconsin Technical College’s 

reaccreditation and continuous improvement teams.  Karen also recently attended the annual 

conference for the American Association of Community Colleges participating in numerous 

sessions in order to learn more about how she can serve others on campus. 

Karen annually attends and participates in Wisconsin District Boards Association programs. The 

District Boards Association is devoted to the professional development and support of the 

trustees who serve on Wisconsin’s sixteen technical college boards of directors. Board staff 

members, such as Karen, are invited to participate on certain professional development 

activities offered by the Board.  

Karen annually participates in a professional development retreat with her sixteen peers, that is, 

the individuals at Wisconsin’s sixteen technical colleges who hold positions similar to her own.  

She enjoys the association with her counterparts and brings a unique perspective.  Because of 

her involvement, this group is able to help support each other. 

5. What other continuing education activities has this staff member pursued? 

Karen recently completed her Master’s degree in Service Leadership from Gonzaga University.  

Her journey through her graduate degree has been rewarding to her personally and it has been 

extremely valuable to the college as well.  Because of her academic pursuits, we were fortunate 

to have Robert Greenleaf speak to our college for in-service about Service Leadership.  Karen’s 

pursuit of a graduate degree has been an inspiration to many of her peers and colleagues, not 

to mention her two daughters both of whom will be starting college at Southwest Tech this fall. 

6. What recognition has this staff member received for his/her leadership or involvement in the 

college or community? 

Karen is not someone who seeks the spotlight.  In fact, she avoids it.  She has, however, 

received several “shout outs”, a formal recognition program of the college, from colleagues for 

her service which frequently goes above and beyond expectations. 

Southwest Wisconsin Technical College has had six presidents in its fifty-one year history. 

Karen has served as an executive assistant during the tenure of three of those presidents, each 

with a different style and approach to leadership and supervision. All of them laud her 

leadership, professionalism, and her dedication to the College and its stakeholders. 

Essentially, this award opportunity would be a tremendous recognition for a humble and well-

deserving individual. 

7. What outstanding characteristics motivated you to nominate this staff member? 

Nothing speaks more highly of Karen’s desire to be a servant leader than her efforts to support 

the professional development of others.  Karen has sacrificed a great deal of personal resources 

to establish an endowed fund that provides a scholarship to a current employee who is 



furthering their education.  The inaugural recipient received funding a year ago and this year 

another staff member was able to start her master’s degree with funding from Karen’s 

endowment.  As a faculty pursuing a master’s degree as part of Higher Learning Commission 

faculty qualifications, the scholarship money came at a very important time for the individual.  

Karen’s quiet generosity also included the disclosure of very personal motivators that Karen 

presented at a college-wide in-service in her presentation.  Her heart and soul help our college 

on a daily basis. 

The results of this work are beneficial to our budget and have significantly increased morale on 

campus.  In fact, overall satisfaction indicators have improved every year to record highs.  We 

are indebted to Karen for her commitment, expertise, and desire to help others be successful. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


