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In what ways has this staff member demonstrated a service leadership role toward the members of 
the Board of Trustees, administrators, faculty, students and community? 

Assistant to the President and District Governing Board, April Sandoval, is highly skilled and has 
an unsurpassed work ethic in serving the entire college community.  CCC is a small, extremely 
underfunded community college, which also means we are understaffed.  April would never say 
“that’s not my job” because she truly believes in our college philosophy of service in support of 
student learning.  She always volunteers to help with projects and events across the entire college 
district when needed and provides additional support for new initiatives.  I will provide a few 
examples of this, starting with the application process to accept and enroll international students.  
The application to be part of the Department of Homeland Security Student and Exchange Visitor 
Information System (SEVIS) is very cumbersome and time-consuming. When our Registrar was 
not able to complete the process, April willingly took on the application process and completed 
it. This was a significant milestone in the College’s quest to be able to accept international 
students.   

Another example was commencement 2020 at CCC. April serves on the college-wide 
commencement committee, and she took responsibility for developing a successful virtual 
commencement, graduation in a box, and other efforts to make students feel valued and 
celebrated in the COVID-19 environment. When others were overwhelmed by the demands of 
COVID19, April reminded the committee that this was for the students and encouraged everyone 
to give students the best commencement possible. This was in addition to her extensive work 
with student commencement speakers to help them understand how to prepare their speeches 
and make them feel comfortable telling their stories.   

When CCC declared a new initiative to support students and staff in the nation-wide problem of 
mental health, April organized and facilitated Mental Health First Aid training for the entire 
College. This required setting up three days of multiple training sessions, assisting instructors, 
providing meals and snacks, etc.  

April serves as co-leader for Strategic Planning on “Team Innovation” and is heavily involved in 
the entire strategic planning process.  She actively seeks input and helps the College move forward 
in a coordinated way that demonstrates the plan is designed with the “Students First” theme. 

April initiated and leads the “Office Ninjas,” bringing together all administrative support staff at 
the College and providing specific training sessions for the work of this group.  She has developed 
a cohesive group of administrative staff who are incredibly supportive of each other and are 
excited to learn new things.  During the COVID-19 pandemic, this group has been instrumental in 
finding solutions for working in remote locations and providing valuable input into the College’s 
return to campus work plan.  



Acting in accordance with the philosophy of helping out wherever needed, April has provided 
budget training and assistance for several departments that did not have a clear understanding 
of how to manage their budgets. She has also written successful grant applications for 
departments such as the English department as they developed their “Common Read” program.  
As a member of the Common Read committee, she assisted in developing and implementing 
programs that included many community events such as an art exhibit, discussion forums, 
Veteran recognition events.  She also worked to bring a nationally known speaker, Stacy Bare, to 
campus as a capstone for the first year of the program.   

April is integral to the CCC process of preparing information required by the Higher Learning 
Commission. She demonstrates leadership in the collection of documentation and writing 
portions of the assurance argument and follow-up reports.  She also edits the entire report before 
the final submission to HLC.   

Outside her role at the College, April serves as the volunteer communications manager for a local 
non-profit, FaithWorks, by assisting the organization with the newsletter, social media, and 
website. This organization provides opportunities for education, information, and practical 
mission experiences locally, nationally, and internationally. Communication channels are the 
primary way the organization recruits and engages volunteers and donors.   

How does this staff member demonstrate performance in support of the Board/CEO team? 

April worked extensively with the ACCT search consultant and played a significant role in assisting 
the Board with the search for a new President in 2015-2016.  She also led the way for a successful 
transition once the new President was selected.   

When the Board voted to seek additional funding as part of the Arizona “override” election 
process, April worked with the Coconino County Elections Department and College legal counsel 
to coordinate the work of the Board in getting the proposal on the ballot.  She also organized the 
scheduling of the educational outreach presentations and the speakers, and prepared materials 
and PowerPoint presentations for their use. 

In addition to her day to day work supporting both the Board and the President, many of the 
initiatives mentioned in this application were in response to priorities set by the Board.  These 
include: 

• Engaging the community by making the College’s facility use process more welcoming 
and coordinating events with community groups.   

• Assisting with the Higher Learning Commission reports. 
• Serving on one of the planning teams for the development process of the College’s next 

strategic plan. 
• Increasing the College’s advocacy efforts by planning and carrying out two days at the 

Arizona State Legislature for CCC staff and students. 

 

 



How has this staff member assisted the board/CEO team in developing or initiating innovative 
projects for your institution? 

Due to the budget challenges brought about during the previous recession, CCC had stopped all 
outside use of college facilities.  With the arrival of a new President, an initiative to bring the 
community back into the community college was set as a priority.  April has coordinated meetings 
and special events with many community groups on CCC campuses including the Economic 
Collaborative of Northern Arizona (ECoNA), the Northern Arizona Leadership Alliance (NALA), 
LAUNCH Flagstaff, Northern Arizona University, Coconino County Sheriff’s Office, Western Navajo 
Agency of the Navajo Nation, Arizona Commission on Post-Secondary Education, Achieve60 AZ, 
Arizona State Legislature, Expect More Arizona, Arizona Town Hall, Sunnyside Neighborhood 
Association, etc., and encourages them to be part of our community, thus building community 
connections for the College.  

April revamped the entire facility use process to encourage community organizations to use our 
campuses. She transitioned paperwork to an electronic process, which included researching and 
learning new software, developing electronic forms and routing processes, seeking input from 
everyone involved in supporting events at CCC, and creation and implementation of a facility use 
website to assist the external community in using CCC’s facilities. She also developed a successful 
event training program for on-campus event planners. These accomplishments resulted in a 
significant increase in community and College group use of facilities before COVID-19. These 
efforts would have more than doubled rental revenues for the College over the past year.  

April continually works to further develop both policy/procedure and committee management as 
part of shared governance.  She created and published several documents to assist those going 
through the policy and procedure formation and review process. This took cooperation with 
multiple committees and groups on campus and feedback from people that work with this 
process. She revised the policy and procedure format to simplify and make it easier for everyone 
to use and is currently in the process of reformatting all College policies and procedures to assist 
with these efforts.   

What professional development activities at the national or state levels has this staff member 
pursued? 

April always looks for opportunities to learn and grow as a professional in higher education and 
consistently participates in professional development. Examples of the state and national training 
opportunities in which she has participated include: 

• ACCT Professional Board Staff training and ACCT Leadership Congress conference 
• Arizona Women in Higher Education Conference  
• NAU Economic Outlook Conference 
• Higher Learning Commission Annual Meeting 
• Association of Governing Boards Workshops for Board Professionals  

What other continuing education activities has this staff member pursued? 

April completed her Graduate Degree (Master’s of Administration with an Emphasis in 
Professional Writing) while working at CCC.  This degree has helped her to be an invaluable 



member of the President’s Office.  April consistently participates in employee development days 
attending sessions and providing training. She has also coordinated the entire employee 
development day to allow employees to participate in eighteen professional development 
sessions and personally taught the training for Managing Email, Microsoft Word, and Excel.    

April is always an early adopter of new technology and often serves in the test group for new 
software.  Examples include transitioning the College to OnBoard for Board Packets, JotForm for 
the facility use process, maintaining the President’s pages on the external and internal college 
website, SharePoint development and training, and Banner time entry/My Pay training to assist 
the College in moving towards electronic timesheets and leave paperwork.  

 
What recognition has this staff member received for his/her leadership or involvement in the College 
or community? 

April has been recognized many times through the College’s peer recognition program known as 
“The Stellar Way.” Recent recognitions mentioned her knowledge of her job and the entire 
College, as well as making others at the College feel welcomed. In 2017, April was recognized as 
the Outstanding Administrative/Professional Employee of the Year.  The nomination for that 
award mentions her willingness to assist anyone on campus, solve problems, and do kind things 
for her colleagues.  She was also recognized by the College’s Wellness Committee with a Wellness 
Warrior Award in 2016 for starting a walking group.   

What outstanding characteristics motivated you to nominate this staff member? 

I like to refer to April as my “partner in crime” because she truly serves the College in a 
collaborative role.  She is the most productive assistant that I have ever had the opportunity to 
work with in the thirty-nine years of my community college career.  After we had worked together 
for a period of time, I found that she often began to be one step ahead of me in planning, 
organizing, and reacting to situations in the way I would like the College to respond.  This is 
because she is observant of my leadership and communication style and has developed 
communication strategies and office protocols that truly make a difference in the efficiency and 
effectiveness of the Office of the President to support the way I work.  Because she has an 
unsurpassed work ethic, April never even blinks when we discuss projects that mean more work 
for her or that may not align with her usual work responsibilities.   

April attended Coconino Community College as a newly single woman separating from an abusive 
situation.  She describes the experience of sitting in the college parking lot on the first night of 
classes in tears because she was afraid to go into the College and did not believe she could be 
successful since she had already dropped out of school twice.  She worked full-time while going 
to school and continued her education to complete not only complete an Associate’s Degree but 
also to complete two Bachelor’s Degrees and a Master’s Degree.  April understands the 
experience of many of our community college students because she has lived that same 
experience.  She is a testament to the difference education can make in our lives and has come 
out the other side of those earlier experiences as a strong, assertive, and successful woman who 
can take on any challenge that comes her way.  She is the perfect role model to serve in the Office 
of the President, always reminding others at the College that putting students first is the principle 
that guides the way we live and work in service to others. 


