
ACCT Equity Award Nomination – Trident Technical College 
Trident Technical College strives to create a campus environment where all students, employees and guests feel welcome 
and supported. Diversity and inclusion are core values in the college’s mission statement and those values impact decisions 
made throughout the college, from hiring and promotion, to recruitment, to program development, to student services. 
Over the years the college has taken many measures to increase diversity on campus. These measures have borne fruit in 
the makeup of the student population and in the diversity of college personnel. TTC’s commitment to diversity and 
inclusion is woven into the fabric of the campus culture and demonstrated by the administration’s actions to open lines of 
communication, bring diverse groups together, and create paths to success for both employees and students. 

Criteria 1: Increases in access by underrepresented or underserved populations and increases in completion of the 
educational objectives (attainment of a degree, certificate, credential, transfer or gainful employment) of those 
populations. 

Innovation in Education In fall 2014, TTC completed a two-year process of converting its fall and spring academic schedules 
from the traditional 15-week semester to a schedule that offers two 7-week terms during the semester with a week break 
in between. The move to a compressed schedule began after the college examined its own data on student success as part 
of the college’s participation in the Lumina Foundation-sponsored Achieving the Dream initiative. The data showed that the 
shorter the academic term, the more successful students are. (Success = A, B, C or SC.) TTC administrators knew they must 
take action based on this data and a plan was crafted to move to a compressed schedule format, with full implementation 
by fall 2014. This change required an incredible effort that involved virtually every member of the faculty and staff.  

Success rates with the new compressed schedule have 
improved across the board, but among certain groups the 
results have been even more dramatic. With the compressed 
schedule, the success rate of first-time freshmen white 
students has improved by an impressive 14 percent. African 
American success has increased even more, improving by 17 
percent between fall semester 2011 (before compression) and 
fall semester 2016 (post-compression). Other minorities 
showed strong gains, with their success improving by 11 
percent. The table provides key student success data for 2016 
compared to the benchmark year of 2011.  

Many disadvantaged students come to college unprepared for 
college-level work. Developmental studies courses can be 
“make or break” classes for this population. With the 
compressed schedule, success rates in all four developmental 

courses are dramatically higher. Of particular note is the continued performance of students in developmental math, MAT 
032. The three-year average success rate in this course is 71.3 percent (fall 14, 15, 16) -- a 30 point increase over fall 2010. 

The college continues to focus on maintaining the success and retention rates gained after the moving to a compressed 
schedule. That focus continues to pay dividends in high student success rates in courses and excellent retention of new 
students. The S.C. Technical College System recognized TTC’s success in this endeavor in February 2017 when it awarded 
the first A. Wade Martin Innovation Team of the Year award to the college’s compression implementation team.  

Reflecting Diversity TTC strives to reflect the diversity found in its 
tri-county service area. In fall 2016, minorities made up 41 percent 
of the college’s total enrollment, with 27 percent being African 
American. This African American diversity mirrors that of the 
college’s service area, as shown in the chart to the left. Hispanic 
enrollment has almost tripled in the past 10 years, increasing from 
269 students in 2006 to 788 students in 2016.  

While proud of its achievements in attaining a diverse student 
body, TTC is equally committed to ensuring that all students who 
attend the college reach their goal of graduating with an associate 
degree, diploma or certificate, or transferring to complete a four-
year degree. The college has promoted diversity and success 
through a variety of strategies, including those below. 
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Charleston Bridge Program In January 2017, Dr. Thornley and College of Charleston President Glenn McConnell signed an 
agreement creating the Charleston Bridge program. This one-semester program will allow S.C. residents who fall just below 
the cut off for CofC admission to take TTC classes on CofC’s campus in the fall. The students will pay TTC tuition and be 
taught by TTC instructors, but they will live in CofC residence halls, use CofC academic support services and participate in 
the life of the college like CofC students. If the students are successful in their TTC classes, they will then be able to enroll as 
CofC students in the spring semester. Each year, this program will give approximately 300 S.C. residents who might 
otherwise have been turned away from CofC the opportunity for an immersive academic experience and a second chance 
to attend the four-year college of their choice. Almost a quarter of the students participating this fall are minority students, 
which will help CofC in its efforts to increase diversity on campus. 

Youth Apprenticeships The Charleston economy is growing rapidly, and employers need skilled workers to fill critical 
positions. To help employers, TTC created the Youth Apprenticeship program to help grow the local workforce. To ensure a 
diverse pool of applicants, the college works with public school districts to identify student apprentices. Students earn while 
they learn, taking both high school and college classes and getting paid on-the-job work experience. To ensure all students 
have an equal opportunity to participate in the program regardless of income, TTC partnered with the Charleston Metro 
Chamber of Commerce, which pays all tuition and costs for the apprenticeship-related college courses at TTC, making the 
program free for the youth apprentices. To date, 45 percent of students hired as apprentices have been minority students. 
These students will graduate with a high school diploma, a college credential and paid work experience, which will most 
likely lead to full-time employment in a high-demand career field. 

Rural Sites TTC has four campuses and two sites in the tricounty area. The four campuses serve a diverse, mostly urban and 
suburban population. To serve the needs of rural, mostly minority populations, the college opened two sites -- one in lower 
Charleston County and one in upper Dorchester County. In addition to offering academic and job training classes at these 
locations, both sites have public computer centers where residents can use the college’s high-speed internet service free of 
charge and take free computer classes. Both sites also work closely with the high schools in their communities, offering dual 
credit classes to students to give them a jump start on postsecondary training and education. In collaboration with SC 
Works and other community partners, the sites offer a variety of other services and resources such as job fairs, training 
resources, tax preparation clinics, and financial management workshops. 

Grants to Aid Student Success The college received two notable grants in 2015-16 that will help all students, but 
particularly first-generation students, succeed at TTC -- an IPAS grant (Integrated Planning and Advising Services), funded by 
the Helmsley Trust and the Gates Foundation for $225,000 over three years, and a Strengthening Institutions Title III grant 
totaling $2.25 million over five years. Both grants will focus on student onboarding, achievement, retention, graduation and 
satisfaction. With the five-year grant, the college will overhaul its advising and onboarding processes while increasing 
student support along the way. The college will hire navigators who will serve as a central point of contact for students 
throughout their academic journey, develop a centralized student hub on each campus and integrate advanced software 
that will provide an early alert intervention system.  

High School Programs The college has experienced substantial increases in the number of dual credit students, a reflection 
of its continuing efforts to build partnerships with area high schools. TTC’s Berkeley Campus is home to the Berkeley County 
School District’s Berkeley Middle College High School. The middle college is designed for students who want a head start on 
their college careers and for those who may not have performed to their full potential in a traditional high school setting. 
The college also works with the Dorchester 2 School District to provide an Early College program aimed at college and 
career readiness. This fall, the Charleston County School District will open an Early College High School on TTC’s Palmer 
Campus. According to the school district, the new school is “designed to encourage student groups who are 
underrepresented in postsecondary education, such as students of color, English language learner (ELL) students, students 
from low-income families, and prospective first-generation college students.” 

TRIO Programs TTC has pursued and received funding for several federal TRIO programs that are aimed at improving access 
to postsecondary education by underserved populations.   

Educational Opportunity Center The EOC program provides counseling and information on college admissions and 
financial aid to qualified adults who want to enter or continue a program of postsecondary education.   

Upward Bound Math and Science Upward Bound Math and Science encourages its participants to complete 
secondary school, enroll in postsecondary educational programs in STEM related fields and persist to complete an 
undergraduate program of study. The program serves low-income, potential first-generation college students who 
are rising 9th– 12th graders in three Berkeley County high schools. 



Educational Talent Search The Educational Talent Search program identifies and assists individuals from 
disadvantaged backgrounds that have the potential to complete postsecondary education, focusing on low-income 
and first-generation youths and adults between 11 and 27 years of age. 

Scholars Network (Student Support Services) Scholars Network provides opportunities for academic development, 
assists students with basic college requirements, and motivates students toward the successful completion of their 
postsecondary education. Program participants are low-income, first-generation students with an academic need, 
students who have been out of college for five or more years, or students with a documented disability. 

Veterans Upward Bound Veterans Upward Bound is a free pre-college program that helps eligible U.S. military 
veterans brush up on their academic skills so that they can prepare for and successfully complete the 
postsecondary education of their choice. 

Support for African American Males Recognizing the need for mentoring and support for its African American male student 
population, the college created initiatives to help students realize their academic and career goals. 

African American Male Leadership Institute The African American Male Leadership Institute is committed to 
developing leadership potential, as well as promoting academic success and personal achievement among African 
American males enrolled at TTC. Specifically, AAMLI exists to develop valuable leadership qualities including 
personal awareness, self-discipline, accountability and professionalism. 

Call Me MISTER (Mentors Instructing Students Toward Effective Role Models) Call Me MISTER is a program 
designed to increase the pool of available teachers from a broader, more diverse background, particularly to serve 
in the state's lowest performing elementary schools. Student participants are largely selected from among 
underserved, socio-economically disadvantaged and educationally at-risk communities. 

The Male Mentoring Program The Male Mentoring Program is designed to help males transition to college life and 
maintain a successful attitude in the college environment. The goal of this program is to enhance TTC's 
commitment to providing support resources outside of the classroom experience to help male students achieve 
their educational and personal goals. 

TTC Male Leadership Conference This conference for male students is designed to promote academic and 
personal success and to develop leadership potential of students while at TTC. The conference is sponsored by the 
mentoring programs at TTC. Participants have generally been minority males. 

TTC Foundation Scholarships The TTC Foundation raises money for scholarships and several funds that help students with 
equipment, books and other needs. In fall 2016, 39 percent of foundation scholarships went to minority students. 

Palmetto Warrior Connection Partnership  For 2016-17, TTC partnered with Palmetto Warrior Connection to administer an 
America’s Warrior Partnership Grant. This grant provided funds for tuition and books to help veterans, active-duty service 
members, National Guardsmen, reservists, and family members or surviving family, specifically the post-9/11 population. 

Criteria 2: Increases in the institution's workforce and leadership positions by underrepresented or underserved 
populations. 

TTC employs a diverse and highly-qualified faculty and staff. This has come about through a concerted effort across the 
college originating in the president’s office. 

College Governance Two African Americans serve on TTC’s nine-member Area Commission, or governing board. 
Commissioner Yvonne Barnes, an African American woman, serves as chair of the Area Commission’s Finance and 
Administration Committee. 

College Administration The college’s administration is diverse, with minorities holding key positions on the president’s 
cabinet. Eight of 12 members on the president’s cabinet are women. Four members of the president’s cabinet are African 
American: the vice president for student services, the dean of the Palmer Campus, the dean of the Berkeley Campus, and 
the associate vice president of human resources. The president created the associate vice president of human resources 
position this year in an organizational realignment that added the HR position to the president’s cabinet. Dr. Thornley made 
this move to ensure that diversity and inclusion are central in all aspects of decision making at the college. Underscoring the 
importance of diversity to the president, this past year the college’s Title IX coordinator, an African American woman, also 
started reporting directly to the president. 



A Diverse Workforce The college met 99 percent of its Equal Employment Opportunity goals in 2016, ranking it No. 1 
among all public higher education institutions in the state and second among all 79 state agencies in EEO goal attainment. 
The college has exceeded the S.C. Commission on Higher Education performance funding benchmark for minority faculty 
for 13 years in a row.  

AA/EEO Plan Associate Vice President of Human Resources DeVetta Hughes serves as the college’s Affirmative Action/Equal 
Employment Opportunity officer with responsibly for preparing the college’s AA/EEO plan. Ms. Hughes and Dr. Thornley are 
diligent about communicating the role that each employee plays in meeting the obligations and expectations found in the 
plan. Ms. Hughes works with each vice president and hiring team to communicate the college’s AA/EEO commitment and 
underutilization status. She ensures a diverse panel is used for interviews and she submits all final candidates for full-time 
positions to the president for approval. 

Diversity and Inclusion Committee In 2015 the college established a Diversity and Inclusion Committee. The purpose for 
this committee is to ensure that all employees, all students and all visitors are treated with the highest respect as they 
work, study and accomplish their goals at TTC. DeVetta Hughes and Dr. Thornley serve as co-chairs of the committee. The 
committee is tasked with providing educational programs, providing training sessions, planning activities to promote 
diversity, and making recommendations to cabinet concerning diversity and inclusion issues. 

Criteria 3: Success of the institution's community engagement or outreach efforts in attracting and maintaining the 
interests of underrepresented or underserved populations regarding the institution  

Student Recruitment TTC’s Recruiting staff regularly visit local high schools and participate in a number of events to engage 
minority communities, including the Latin American Festival, Charleston Black Expo, and the Edisto Natchez-Kusso Tribe 
Pow Wow. Recruiting staff also visit military installations, churches, barbershops and other community gathering places to 
share college information and participate in educational events. Recruiting employs a full-time Spanish-speaking recruiter, 
and three current student ambassadors also speak Spanish. 

Program Advisory Boards TTC’s 41 Academic Program Advisory Committees include more than 400 leaders from diverse 
backgrounds and communities. The college’s goal is to be certain that every Advisory Committee has a diverse composition. 
TTC has a strong commitment to maintaining diversity in all of the internal and external committees, task forces and 
advisory groups with which it is associated. 

TTC Foundation Board The TTC Foundation Board includes seven African American community leaders, including 
immediate past chair Carolyn Hunter, who showed her support for the college by pledging $1 million to the TTC Foundation 
in 2011. Seventeen board members are women. 

Leadership Cabinet Dr. Thornley created leadership cabinet to bring a diverse group of employees together on a regular 
basis to share ideas and concerns and work on specific issues facing the college. Any college employee can ask to 
participate in the leadership course, which meets monthly. Participants engage in small group discussions, work together 
on presentations, and have the opportunity to provide feedback to the administration on a variety of topics. Through 
reading assignments, guest speakers and group discussions, Dr. Thornley has made diversity one of the primary topics of 
the course. The course is an important part of Dr. Thornley’s efforts to sustain the culture of diversity, inclusion and 
openness that she has created at the college. 

Student Cabinet Dr. Thornley and her cabinet regularly meet with leaders of student organizations for a lunch and 
exchange of information. The administration provides college updates, and students are encouraged to ask questions and 
share their concerns. This direct communication between the administration and students helps the president and her staff 
stay in tune with the student body and allows a diverse group of students to provide actionable feedback and hold the 
administration accountable. 

Clemente Course Project The Charleston Clemente Course Project at TTC offers free humanities courses to disadvantaged 
people in the Charleston area, including homeless and low-income individuals. The project operates on the premise that a 
study of literature, philosophy and history can offer a way out of poverty through intellectual freedom. Students study art, 
American history, literature, philosophy and writing. Clemente students also participate in other activities, including a play. 
Students receive free tuition, meals, books, bus passes, mentoring and refurbished computers. Clemente graduates have 
completed college degrees, obtained jobs, moved out of shelters and overcome addictive behavior patterns. Approximately 
60 percent of Charleston Clemente Course students are African American. There are more than 65 Clemente Courses 
throughout the world, but the Charleston Clemente Course is the only one in South Carolina. TTC serves as the Southeast 
Center for Clemente. 

Black History Committee Each year, TTC’s Black History Committee holds a series of public events on all campuses 
exploring African American history and culture. The committee sponsors Dr. Martin L. King Jr. Day events and Black History 
Month events. 



Black History Intercollegiate Consortium TTC, Charleston Southern University, The Citadel and the Medical University of 
South Carolina comprise an intercollegiate consortium that plans and hosts an annual public event to celebrate the life and 
work of Dr. Martin Luther King Jr. 

Palmer Campus Spirit Week and Eastside Day Each year, TTC’s Palmer Campus hosts Spirit Week and Eastside Day to 
celebrate the heritage of the mostly African American Eastside community in which the campus is located. All events are 
open to the public and are meant to engage the surrounding community. Last year, the campus held a health expo, safety 
fair and college transfer fair. Eastside Day in 2016 focused on the legacy of the late African American blacksmith Philip 
Simmons, whose lived and worked in the Eastside neighborhood. 

Civil Rights Legacy The Preservation Society of Charleston unveiled a civil rights historical marker for the former C.A. Brown 
High School, now the home of TTC’s Palmer Campus, in fall 2012. The high school opened in 1962 to serve African American 
students in Charleston’s then-segregated school district. At the public unveiling ceremony, the C.A. Brown High School 
Alumni Association presented a $500 scholarship to a TTC student. Funds for the scholarship were raised by selling brick 
pavers that were laid around the marker.  

The Riley Institute Diversity Leaders Initiative Dr. Thornley participated in the S.C. Diversity Leaders Initiative, a program of 
The Riley Institute at Furman University, in fall 2015. This program brings together a diverse group of business, government 
and community leaders from across the state to build leadership skills and to find solutions to the challenges faced by our 
state and its communities. Dr. Thornley and fellow program participants made North Charleston High School, a majority 
minority school, their class project and created a scholarship that provides up to 10 students with $1,000 to attend TTC. 

Diversity Awards TTC has received recognition and attention for its diversity efforts over the years. Most recently, in 
January 2017, Dr. Thornley received the Humanitarian Award at the annual Martin Luther King Jr. commemoration 
ceremony held by the Black History Intercollegiate Consortium. In October 2015, the Charleston Branch NAACP honored Dr. 
Thornley during the organization’s 98th Freedom Fund Banquet. Dr. Thornley received the Septima P. Clark Education Award 
for her efforts to achieve diversity on campus. The South Carolina Association of Technical College Commissioners awarded 
TTC Equity Awards in 2016 and 2017. 

VETS Center The VETS Center on Main Campus is a veterans-only place to study and relax. A benefits counselor is available 
to help veterans identify the best benefits for their educational needs. The VETS Center is one of the reasons TTC has been 
named Military Friendly for eight consecutive years by Victory Media, publisher of G.I. Jobs®, STEM JobsSM and Military 
Spouse. 

Global Awareness Week Each year, the college’s International Education Committee presents a week-long exploration of 
cultures from around the world. Through art, lectures, panel discussions, dance and film, students and the public are invited 
to discover the rich cultures of the seven continents. 

International Awareness TTC enrolled 292 international students from 66 countries in fall 2015. TTC also provides study 
abroad opportunities. In summer 2017 TTC students are traveling to Belize, the Eastern Caribbean, Nepal and Ireland. 

Transition Fair Each year, Counseling and Career Development Services participates in the Transition Fair for high school 
students with disabilities. This fair gives students the chance to speak with representatives from colleges and other 
community organizations about services available to help them transition into higher education or employment and to live 
independently. 

Student Organizations Several of TTC’s student organizations focus on diversity and inclusion. The United Students 
Association strives to strengthen the unity between all ethnic backgrounds on TTC's campuses and the surrounding area.  
The International Club promotes goodwill and understanding, develops character, cultivates friendship, and assists 
international students in their academic skills and daily life adjustment. Roots and Shoots strives to foster respect and 
compassion for all living things, promote understanding of all cultures and beliefs, and inspire each individual to take action 
to make the world a better place for the environment, animals and the human community. 

Grocery Vault Many TTC students struggle to make ends meet. To help these students, the college transformed a former 
classroom into a free food pantry, the Grocery Vault, which opened in summer 2016. Student organizations raise money to 
purchase food and they also stock the shelves with donations from employees, students and community organizations. This 
outreach effort helps disadvantaged students meet their basic needs so they can remain focused on their classwork and 
family responsibilities.  

 

 


