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In what ways has the educator demonstrated excellence in teaching? 
Matthew Lewis demonstrates excellence in teaching mathematics by helping students reshape 
their beliefs about themselves, connect to one another to form a supportive community of 
learners and develop tools that empower their success in college and in their personal lives. From 
the first day of class, he guides students to develop a growth mindset by engaging them with 
compelling testimonials of former students who have learned to challenge and surpass their 
perceived limitations. His students sign a commitment to strive toward the beliefs they will need 
to be successful as lifelong learners, including a commitment to treat both failures and successes 
as necessary experiences that are invaluable to the process of learning. By deliberately exploring 
the growth and learning process with his classes, he creates an environment in which students 
expect to struggle productively. He asks his students to commit to supporting one another, tying 
each student’s daily efforts and behaviors to the success of their classmates. His classroom 
methodology reinforces this community mentality through regular and revolving partner work, 
whereby students learn to rely upon and to be relied upon by their peers. Over time, these 
experiences transform students’ self-efficacy as they relate to one another’s challenges and learn 
what can be accomplished through intention, effort and community support— lessons that will 
serve them well for the rest of their lives.  

 
Professor Lewis uses technology to engage his students using the media platforms that they are 
most familiar with. This enables him to provide a wealth of freely available content and support 
for each of his courses. In particular, he provides short (5-10 min.) and thorough lecture videos 
for every topic, exercise and project that his students complete. Toward this end he has 
developed in excess of 250 videos. These videos are embedded in typed lecture notes, problem 
sets and course calendars, allowing his students easy reference and access to any piece of 
instruction at any time. Project instructions are also reinforced with video explanations, so that 
students clearly understand what is expected of them. His instruction is further reinforced by 
comprehensive review materials that contain summative video discussions for each topic and 
exercise.   

 
He relies heavily on contextualized instruction and projects to help students relate mathematics 
to their interests and empower them to wield mathematics beyond the classroom. His students 
explicitly learn to use mathematics to critically evaluate arguments, explore real world research 
and solve problems. His Statistics and Quantitative Reasoning curricula are heavily geared 
toward social justice and community responsibility, wherein students use mathematical tools to 
discover and explore issues of personal importance. In all of his mathematics courses, he curates 
topics that bring students into level-appropriate contact with state-of-the-art applications in 
mathematics. Examples include using Quantitative Reasoning topics to build personal financial 
models, analyze friend networks on Facebook and distribution chains used by Amazon; using 
Statistics concepts to replicate famous psychological research; or employing Linear Algebra 
topics to processing digital images for more efficient mobile device storage. Through these 
experiences, students learn that the path that connects them to exciting applications of 



mathematics is, in fact, very short.  
 

Matthew Lewis is an educator committed only to practices that work. He is always collaborating 
with fellow educators at his institution and in a supportive national network of friends and 
colleagues. As a local and national leader in mathematics redesign, he deeply believes that 
greatness in any field is the product of a vast and connected community, rather than of 
individuals' knowledge or skills, and is ever eager to learn from and contribute to the ever-
growing body of knowledge around helping students achieve their potential. His students 
consistently succeed at rates far higher than national, state and institutional averages illustrating 
that he is doing something right. Most importantly, his classes challenge students to transform 
their previously unproductive attitudes about learning into lifelong commitments to growth and 
exploration.  

 
What has this educator initiated and helped to develop in the area of innovative programs 
used in two-year postsecondary institutions? 
Matthew Lewis has been at the center of instructional and student services redesign at San 
Jacinto College for his entire career. In his first semester as a full-time instructor, he was the first 
in his department to build online mathematics courses based on video instruction and interactive 
exercises, a practice that has since become the departmental standard across four campuses. He 
developed and launched three new online mathematics courses that had never been offered in 
that format and are now offered every session. As part of an Open Educational Resources grant, 
Professor Lewis created an easily replicable Quantitative Reasoning course using "open source" 
resources, eliminating the cost of materials to current and future students.  

 
Matthew Lewis was the first to develop and pilot “emporium models” at San Jacinto College; 
and he was the first to recommend their retirement after data demonstrated they were not 
effective at preparing students to be successful. He was a co-developer of the model, curriculum, 
assessments, lesson plans and lecture videos used throughout San Jacinto College’s Acceleration 
in Mathematics (AIM) program, an enormously successful co-requisite remediation program that 
takes students at the lowest developmental level through College Algebra in a single semester 
with a robust 70 percent success rate. This program has won the College several local and 
national awards, including the Innovation of the Year award from the League for Innovation in 
the Community College. Employing lessons learned by the AIM program, Professor Lewis went 
on to co-develop equally successful co-requisite models for Statistics and Quantitative 
Reasoning. He has co-developed a number of resources for part-time instructors, including a 
College Algebra manual with lesson plans, sample assessments, lecture videos, ready-to-launch 
online homework suites and a learning management system which exceeds nationwide distance 
learning standards. He also created the standard teaching materials used for online Differential 
Equations and Linear Algebra classes on his campus.  

 
San Jacinto College is one of 30 community colleges nationwide selected to participate in the 
American Association of Community Colleges Pathways Project, and Matthew Lewis plays an 
integral role in planning and implementing San Jacinto College’s guided pathways work. 
Recently, he was charged to lead a College-wide task force spanning every operation of the 
College to completely redesign the first semester experience of first-time-in-college (FTIC) 
students based on leading institutional research. Key elements of this new model include placing 
FTIC students into a two-week college transition course prior to their first semester of 
instruction; grouping students into 22-student learning communities, all taking common classes 



based on their career goals/interests; contextualizing their first semester instruction to give 
students early contact with their career interests; and connecting students with faculty guides to 
plan and register for future semesters. This change-at-scale has reimagined every process in the 
College based on the best knowledge available.  

 
How has this educator served on technical or special committees that has positively affected 
the community, state or nation? 
Matthew Lewis has a noteworthy record of contributing to regional, state and national work in 
mathematics reform.  

 
He has worked extensively with San Jacinto College’s eight secondary school districts to ease 
transitions for students between secondary and higher education, including co-developing the 
curriculum and assessments used in the school districts’ fourth-year College Preparatory Courses 
mandated by Texas Senate House Bill 5. He served as the  Mathematics Lead on the Gulf Coast 
Partners Achieving Student Success (PASS) initiative, one of the largest initiatives of its kind, 
which paired 11 school districts with eight community colleges in the Gulf Coast region to 
produce a 380-page Mathematics Curriculum Alignment Guide (available 
at http://www.iebcnow.org/wp-content/uploads/2016/12/pub_math_gcpass_.pdf). When the 
Institute for Evidence-Based Change (IEBC) liaison had to withdraw from the project, Matthew 
Lewis was selected to take the lead, coordinating the contributions of 55 education professionals 
across the Gulf Coast region.  
 
He has worked with the Charles A. Dana Center at University of Texas and content experts 
across Texas to co-author the Texas Success Center’s Learning Frameworks course, a framework 
to help school districts develop robust College Preparatory Courses to be offered in high schools. 
He has worked closely with the Dana Center, the Texas Association of Community Colleges, the 
Texas Success Center and the Texas Community College Teachers Association to provide 
guidance and professional development to school districts across Texas.  

 
As a leader on the Houston Guided Pathways to Success (Houston GPS) Initiative with Complete 
College America, Prof. Lewis served on the Mathematics Alignment Task Force which ensured 
the transferability of all gateway mathematics classes offered at Texas community colleges to the 
entire University of Houston system. Beginning their second year, this task force is serving as a 
nationwide example of articulation between community colleges and four year universities.  

 
How has the educator provided leadership in helping to solve challenges facing two-year 
postsecondary education? 
Community colleges began a shift away from traditional practices in developmental education in 
response to overwhelming data that those practices were failing students at high levels. Prof. 
Lewis has been instrumental in developing innovative learning models for developmental 
education at San Jacinto College, monitoring student outcomes to demonstrate success, and 
spreading the word nationally to help others learn from our local efforts. He has also 
substantially contributed to student success at San Jacinto College through: 

 
•   Promoting redesign of traditional developmental education at the institutional, 

  regional, state and national levels 
•   Promoting mathematics pathways through work regionally and across the state 
•   Moving from discrete practices to holistic institutional improvement by doing



 work in promoting guided pathways 
•   Alignment between secondary and postsecondary and addressing issues of rigor in
 secondary mathematics to raise the level of instruction to meet the demands of
 new state expectations for high school students 
•   Promoting novel approaches to the College Prep Mathematics courses through 

partnerships between community colleges and regional school districts 
•   Facilitating transfer and applicability of mathematics requirements between two 

and four year institutions 
•   Houston Guided Pathways to Success (Houston GPS)  
•   Lee College and STEM Accelerator  
•   Dana Center Mathematics Pathways (DCMP) East Texas Regional Coordinator 
•   Developing faculty workshops for: 

 - Alamo Community College 
 - Austin Community College 
 - Community Colleges in Ohio sponsored by the Ohio Department of  
 Higher Education 

 
How has this educator been active in developing, organizing or supporting state and/or 
national two-year postsecondary associations? 

•   Texas Community College Teachers Association (TCCTA): Facilitated a series of 
events related to faculty roles in guided pathways, including developing round 
table discussion at a TCCTA convening, developing a panel discussion at a 
Pathways Institute, and participating in a Faculty Advisory Council 

•   American Association of Community Colleges (AACC):  
- Faculty Advisory Council to Dr. Walter Bumphus, AACC President and CEO, 
regarding faculty leadership in leading change at scale for which the council is 
currently developing a series of webinars for campus leadership (presidents, etc.) 
- Developer and reviewer for the new Faculty Engagement Strand at the 2017 
annual conference 

•   Texas Gulf Coast Consortium of Community College: Co-developed their 2015 
convening 

 
He has also facilitated national presentations on topics ranging from mathematics course 
redesign, collaborative learning strategies and faculty engagement at the annual meetings of a 
wide range of professional associations including the National Association for Developmental 
Education (NADE), College Academic Support Programs (CASP), League for Innovation, 
Achieving the Dream, AACC, and the Texas Association of Community Colleges (TACC) Texas 
Pathways Institute.  

 
What awards or honors has this educator received in recognition of leadership in the 
college or community? 

•   National Institute for Staff and Organizational Development (NISOD) Innovation 
Award 

•   Innovation of the Year Award from the League of Innovation 
 
 




