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ACT Trustee Leadership Award Criteria Statement 

Dan Altmayer 
Highline College 

 

Has the trustee served as an officer of the college’s board of trustees? 
Altmayer served as chair for the Highline College Board of Trustees for three terms: 2015–16, 2010–11, 

and 2009–10 academic years. Previously he has served on the Board’s Accreditation committee. He 

continues work on the Finance and Strategic Initiatives committees and is the Board’s liaison to both the 

Highline College Foundation and ACT.  
 

Worthy of note, under Altmayer’s guidance as board chair in 2015–16, Highline earned the Exemplary 

CEO/Board Award, given by the American Association of Community Colleges (AACC). The award 

recognized the college’s Board of Trustees and President Jack Bermingham for their exemplary 

collaboration and working relationship. Additionally, the college’s Board of Trustees and President 

Bermingham earned the 2016 Equity Award from ACT for their commitment to achieving equity in the 

development, administration and delivery of educational programs and services, and was one of five 

finalists for the national ACCT Equity Award after being named winners in the Pacific Region.  

 

In addition to service on the board of trustees, in what capacity has the trustee 
participated in community life (i.e., civic clubs, public office, etc.)? 
Altmayer is active in his local community. Since 2002, he has served on the Federal Way Chamber of 

Commerce Board of Directors, for which he was chair one term (2008–09).  
 

For three years (2007–2010), he served on the advisory council for Communities in Schools, a dropout 

prevention organization dedicated to keeping children in school and helping them succeed. He is still 

involved in fundraising activities with the organization. 
 

Since 2005, he has been a member of the Highline College Foundation Board of Directors, which is how 

his affiliation with the college first began. He served as the board’s vice chair for one term (2006–07). 

During his time as vice chair, he was instrumental in the fundraising efforts for the college’s Marine 

Science and Technology Center (MaST) and served as co-chair of the capital campaign to rebuild and 

expand the aging structure.  
 

Located on Puget Sound’s Redondo Beach, the MaST Center is now a 2,500-square-foot marine biology 

and aquarium facility and serves as a teaching institute and public learning center. This civic effort 

meshed with his passion for diving. A master scuba diver, Altmayer collected aquatic life from Puget 

Sound to display in the MaST Center’s aquarium. Its aquarium holds 15 tanks, displaying more than 250 

native marine species. In November 2008, he was recognized for his leadership role on the MaST Center 

capital campaign with the Outstanding Volunteer Campus Impact Award from the Council for Resource 

Development. 
 

In 2008, Altmayer served on Highline College’s presidential search committee. He was invited to 

participate as a community member, reflecting his work as a Highline College Foundation officer and 

chair of the Greater Federal Way Chamber of Commerce. Highline’s current president, Dr. Jack 

Bermingham, was hired as a result. His work as a trustee continually intersects with his interest in the 

health of his community. He works closely with the Mayor of Federal Way to determine the educational 

needs of the city’s employers and their employees. 
 

What has the trustee initiated or helped to develop in the area of innovative programs 
used in two-year postsecondary institutions? 
Close to Altmayer’s heart is the work he has done on behalf of education and support for veterans at two-

year colleges. As a veteran himself, Altmayer knows firsthand what it is like to return to civilian life and 

the importance of support programs to help veterans make the transition. Because two-year colleges are 

an important access point for students who are traditionally underrepresented in postsecondary education 

— including older students (25+) and first-generation students — he is keenly aware that colleges like 

Highline are perfectly positioned to provide the type of programs and support veterans need. Throughout 

his tenure on the board, he has encouraged the college to focus on veterans’ issues. 
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Beginning in 2011–12, Altmayer worked with Highline President Bermingham to help emphasize and 

enhance Veterans Programs, an office on campus dedicated to helping veterans transition to college. At 

that time, the U.S. was drawing down forces from Iraq and Afghanistan. Altmayer knew that with more 

people leaving active duty, the college could play a significant role in supporting and helping those 

veterans who wanted to begin or continue their college education. He focused on identifying ways to 

better serve veterans at the college, such as increasing capacity, providing adequate staffing, and beefing 

up outreach efforts.  
 

During his work on Highline’s Veterans Programs, he discovered that veterans returning to school often 

need help funding their education before their VA educational benefits begin. He was instrumental in 

fundraising efforts to establish an innovative program to bridge the gap between the time veterans apply 

to the college and the time they begin receiving their VA benefits. The bridge funding allows veterans to 

begin their education without delay, which in turn helps them enter into the workforce more quickly with 

the necessary skills and credentials for employment. 
 

His advocacy for veterans also led Highline to host the Veterans Forum, an annual summit bringing 

together two-year and four-year colleges, the Department of Veterans Affairs, and staff from 

Congressman Adam Smith’s office. The summit is designed to share best practices in serving veterans on 

the campuses of two-year and four-year colleges in the Pacific Northwest.  
 

In the fall of 2015, Highline College dedicated its renovated Veterans Memorial Plaza in a community-

wide event. Altmayer had the honor of giving the opening remarks. 
 

Has the trustee served on technical or special committees serving two-year 
postsecondary education? 
Altmayer served for a year and a half on a statewide committee known as the Math Task Force. The 

committee worked on behalf of the Washington State Board for Community and Technical Colleges 

(SBCTC) to provide recommendations for helping students succeed in math through a systemwide 

strategic plan. Math is an especially important subject area because there is a direct correlation between a 

student’s preparation in math and their likelihood of finishing college. Students who begin with college-

level math immediately upon entering college are far more likely to earn a college degree than students 

who need to begin with remediation courses. Altmayer was one of two trustees on the committee, which 

included approximately 50 people including math educators, administrators, and others who have 

influence over content, delivery, policy, and outcomes. 
 

How has the trustee been a factor in influencing legislation for two-year postsecondary 
institutions, and how has the trustee been active in communication and advocacy with 
state and national legislators? 
National legislation commonly known as the Dream Act has its equivalent in the Real Hope Act in 

Washington state. This state legislation came about in large part because of the efforts of Altmayer and 

his fellow Washington trustees. They were pivotal in lobbying Senator Barbara Bailey, who was chair of 

the Higher Education Committee at that time, to have this legislation come to fruition. As with the 

national version, the Real Hope Act expands financial aid eligibility to low-income, non-citizen students 

who meet program requirements. One important addition to the state’s version is the inclusion of 

veterans. Through the act, veterans are able to get in-state tuition, increasing access to higher education 

for this important population. 
 

The Real Hope Act passed through a great deal of legislative effort, which involved coordinating 

students, communicating with trustees and others involved in the lobbying process, and testifying at 

committee hearings. It passed during the year Altmayer served as president of ACT (at that time known as 

the Trustees Association of Community and Technical Colleges, but throughout this document is referred 

to as ACT). [Incidentally, Altmayer was instrumental in the organization’s name change; the change 

better reflects the fact that many two-year colleges in the state now offer four-year degrees.] 
 

Altmayer and his fellow trustees recognize that the Real Hope Act is especially important for students 

studying at two-year postsecondary institutions. Because of an open door policy, community and 

technical colleges are often the entry point to higher education for historically disadvantaged and 
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underrepresented individuals in postsecondary education, including those who are low income, first 

generation, and not U.S. citizens. 
 

Altmayer was also active in communication and advocacy when he served one term (2011–12) as co-

chair of the Legislative Action Committee for ACT. In that position he was responsible for coordinating 

the outreach efforts of Washington state trustees to reach legislators, both at the state and federal levels. 

He hosted the Legislative Advocacy Committee retreat in the fall for trustees, which trained trustees in 

legislative outreach and developed the platform for the trustees’ efforts during the legislative sessions.  
 

He was active, both on behalf of Highline and ACT, in advocacy and communication efforts during 

Legislative Outreach Week, where trustees consulted with legislators in the state capitol of Olympia. He 

participated in similar efforts on a national level for the Association of Community College Trustees 

(ACCT) during its winter Legislative Conference. During the conference he made legislative calls to both 

federal legislators and federal agencies on behalf of the state. 
 

During spring of 2014, Altmayer joined with Highline students for their annual student rally in Olympia, 

serving as guest speaker for the Student Legislative Advisory Committee. 
 

What has the trustee contributed overall to the two-year postsecondary concept, and 
how did this affect the college’s total impact on the community, state, or nation? 
As noted earlier, Altmayer has been instrumental in helping veterans and undocumented students access 

college, both locally and statewide. Expanding access to higher education contributes to the two-year 

postsecondary concept, given that access is fundamental to the mission of two-year institutions. 
 

Another fundamental mission of two-year institutions is meeting the needs of the communities they serve 

by providing access to needed programs and services. For students who are tied to the area due to family 

and work obligations, travelling to a distant college is not a realistic option and can prevent them from 

pursuing educational opportunities.  
 

As in other states, two-year institutions in Washington state now offer four-year degrees, not to supplant 

what four-year institutions in the state are offering, but as a way to bring access to four-year degrees 

closer to students and to increase the state’s capacity for offering four-year degrees.  
 

Community and technical colleges are vital to meeting statewide education goals set for 2023. Those 

goals call for 70 percent of Washington adults to have a postsecondary credential and 100 percent to have 

a high school diploma or equivalent. The goals recognize that higher education elevates Washington’s 

economy by elevating the lives of the people who live here. 
 

Highline College was an early adopter of four-year degrees, an arduous process involving multiple layers 

of approval by the SBCTC and accrediting agencies. As a trustee, Altmayer was an important contributor 

to this process. Altmayer and his fellow trustees were instrumental in advocacy efforts that involved 

communicating with local citizens, business owners, other educational institutions, and legislators about 

the importance of such degrees and the expected outcomes.  
 

The four-year degree offered at community and technical colleges is an applied bachelor’s degree, 

designed for students who have earned an associate degree in a professional-technical field. Before the 

applied bachelor’s degree was created, students would often have to transfer to a regional or state college 

or university and take additional lower-level coursework to complete a bachelor’s degree. Now, students 

can stay in the area, continue with their current jobs, and save time on their way to earning a four-year 

degree. 
 

Because of the time it takes to develop and seek approval for the applied bachelor’s degree, Highline is 

only in its third academic year offering four-year degrees to the community. 
 

How has the trustee provided leadership in helping to solve challenges facing two-year 
postsecondary education? 
Altmayer knows that for colleges, resource development is key. Funding for higher education has steadily 

eroded over time, with students paying more and more in tuition. Compounding the problem is that costs 

are only increasing. To be able to continue offering the same level of programs and services, colleges are 
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relying on their foundations to fill in the funding gap since foundations can coordinate gifts, bequests, and 

grants. 
 

Altmayer’s dedication as a Highline Foundation board member and co-chair of the capital campaign for 

Highline’s MaST Center has added to his effectiveness as a college trustee when advocating for financial 

support of the college and its students. He is able to speak effectively to individuals, organizations, and 

companies about the need for their support and discuss the benefits of their participation and various ways 

they can contribute, such as to capital campaigns or scholarships. 
 

On a national level, he has been involved with the college foundation system through the Council for 

Resource Development (CRD). He refined his skills in educating people involved with the community 

college system about how to raise funds, develop partnerships, and leverage the resources and dollars that 

are out in their communities. He presented as faculty to CRD’s Executive Leadership Council in July 

2015. 
 

On a related financial note, Altmayer conducts legislative outreach to talk about the costs and benefits of 

raising and lowering tuition and how any change would impact colleges and students. He continually 

reinforces the message that two-year colleges are the best educational bargain in America, both for 

students and for the states that fund their educational systems. 
 

How has the trustee been active in developing, organizing, or supporting state two-year 
postsecondary associations, and what kind of leadership role has the trustee played in 
state, regional, or national associations? 
In 2015, Altmayer was appointed to a three-year term as Washington State Coordinator for ACCT, where 

he sits on the Pacific Region’s Coordinator Network. His role is to increase membership and participation 

in ACCT events, encourage submission of award nominations by colleges, prepare a quarterly report 

highlighting trustee activities and initiatives, and serve as a liaison between ACCT and colleges in the 

state of Washington. In 2015, he received a Certificate of Appreciation for his work with ACCT. Through 

his work, he has forged strong working relationships nationwide with trustees, presidents, ACCT staff, 

and legislative staff. 
 

Altmayer is active in ACT. He served one term as president (2013–14) and one as president-elect (2012–

13), which is an elected position. As president, he represented ACT in its interactions with the 

organization of community and technical college presidents, known as the Washington Association of 

Community and Technical Colleges (WACTC). He attended all of WACTC’s board meetings. He also 

testified on behalf of the trustees at the monthly SBCTC meetings, where he would give a standing report. 
 

The year he was ACT president, the national ACCT Leadership Congress was held in Seattle. Together 

with representatives from the Seattle Community Colleges, Altmayer helped coordinate the event, which 

was attended by more than 2,000 trustees from across the country. Speakers at the event included the 

governor of Washington, the mayor of Seattle, and Bill Gates, co-founder of Microsoft and co-chair of the 

Bill and Melinda Gates Foundation.  
 

He is, or has recently been, a member of several ACT committees: 

• Audit Committee: Except for the year he was ACT president, Altmayer has served for the past six 

years on the Audit Committee and is currently its chair. The committee is responsible for auditing the 

ACT financial records after the close of the year. 

• Education Committee: The Education Committee plans training and education programs and seeks 

professional development opportunities for trustees. When he was a committee member, Altmayer 

helped choose the programs that were offered at the fall, winter, and spring conferences. His work 

involved choosing the speakers and the overarching focus of each conference.  

• Legislative Action Committee: As mentioned earlier, Altmayer served one term (2011–12) as co-

chair of the Legislative Action Committee for ACT. In that position he was responsible for 

coordinating the outreach efforts of Washington state trustees to reach legislators, both at the state 

and federal levels. 
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For the past nine years, Altmayer has been involved in the orientation for trustees who are new to the 

community college system. New trustees participate in a daylong, in-depth trustee orientation session. He 

serves as a panelist and is one of the board members who conducts the training. 
 

Trustees from Washington’s two-year colleges have combined forces with four-year research and regional 

universities on a coalition called College Promise. For the past four years, Altmayer has been active with 

the coalition, meeting with the regents and trustees from four-year institutions and lobbying legislators in 

the state capitol on behalf of all state-funded colleges in the state. Their goal is to highlight the 

importance of education in relation to other budget areas within the statewide budget. Altmayer works 

closely with the leadership of the Washington Student Achievement Council to fully represent the 

interests, capabilities and benefits of the community college system within Washington state to the 

legislature, the public and other stakeholders. 
 

Has the trustee given presentations or published articles on two-year postsecondary 
education? 
As mentioned previously, Altmayer has testified to legislators on behalf of the SBCTC about issues 

related to two-year postsecondary education.  
 

At the 2015 ACCT Leadership Congress, Altmayer was a panelist for two presentations with Highline 

President Jack Bermingham: “Leveraging International Program Resources and Relationship” and 

“Strategies for Community Engagement to Encourage Student Participation and Engagement,” where 

Altmayer presented on Highline’s Marine Science and Technology Center (MaST). A longtime passion of 

Altmayer’s, the MaST Center holds classes and research activities for Highline students while acting as a 

resource for the community. The MaST Center increases public awareness of the Puget Sound ecosystem, 

engages younger students in STEM-related subjects, and serves as a meeting place for community 

activities, such as summer meals for low-income children, scuba diving training, and marine-focused 

summer camps. 
 

He has also presented at two previous nationwide ACCT conferences in 2014 and 2011. At each he talked 

about the importance of international programs at two-year colleges — important both for students and 

for the institutions.  
 

His article on ACT’s Transforming Lives program was published in the ACCT’s journal for trustees, 

Trustee Quarterly. The statewide Transforming Lives program highlights the important work two-year 

colleges do by focusing on the stories of students whose lives have been transformed through their 

community college experience. ACT uses this program and the students’ stories to communicate with 

legislators on budgetary impacts to the two-year college system and the investment benefits to fully 

funding higher education. 


