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1.A.1 The institution has a widely published mission statement—approved by its governing board—that 
articulates a purpose appropriate for an institution of higher learning, gives direction for its efforts, 
and derives from, and is generally understood by, its community. 

 

2.A.1 The institution demonstrates an effective and widely understood system of governance with 
clearly defined authority, roles, and responsibilities. Its decision-making structures and processes 
make provision for the consideration of the views of faculty, staff, administrators, and students on 
matters in which they have a direct and reasonable interest. 

2.A.2 In a multi-unit governance system, the division of authority and responsibility between the system 
and the institution is clearly delineated. System policies, regulations, and procedures concerning 
the institution are clearly defined and equitably administered. 

2.A.3 The institution monitors its compliance with the Commission’s Standards for Accreditation, 
including the impact of collective bargaining agreements, legislative actions, and external 
mandates. 

2.A.4 The institution has a functioning governing board consisting of at least five voting members, a 
majority of whom have no contractual, employment, or financial interest in the institution. If the 
institution is governed by a hierarchical structure of multiple boards, the roles, responsibilities, 
and authority of each board—as they relate to the institution—are clearly defined, widely 
communicated, and broadly understood. 

2.A.5 The board acts only as a committee of the whole; no member or subcommittee of the board acts 
on behalf of the board except by formal delegation of authority by the governing board as a 
whole. 

2.A.6 The board establishes, reviews regularly, revises as necessary, and exercises broad oversight of 
institutional policies, including those regarding its own organization and operation. 

2.A.7 The board selects and evaluates regularly a chief executive officer who is accountable for the 
operation of the institution. It delegates authority and responsibility to the CEO to implement and 
administer board-approved policies related to the operation of the institution. 

2.A.8 The board regularly evaluates its performance to ensure its duties and responsibilities are fulfilled 
in an effective and efficient manner. 

2.A.23 The institution adheres to a clearly defined policy that prohibits conflict of interest on the part of 
members of the governing board, administration, faculty, and staff. Even when supported by or 
affiliated with social, political, corporate, or religious organizations, the institution has education 
as its primary purpose and operates as an academic institution with appropriate autonomy. If it 
requires its constituencies to conform to specific codes of conduct or seeks to instill specific 
beliefs or world views, it gives clear prior notice of such codes and/or policies in its publications. 

 

5.B.1 Within the context of its mission and characteristics, the institution evaluates regularly the 
adequacy of its resources, capacity, and effectiveness of operations to document its ongoing 
potential to fulfill its mission, accomplish its core theme objectives, and achieve the goals or 
intended outcomes of its programs and services, wherever offered and however delivered.  

5.B.2 The institution documents and evaluates regularly its cycle of planning, practices, resource 
allocation, application of institutional capacity, and assessment of results to ensure their 
adequacy, alignment, and effectiveness. It uses the results of its evaluation to make changes, as 



necessary, for improvement. 

5.B.3 The institution monitors its internal and external environments to identify current and emerging 
patterns, trends, and expectations. Through its governance system it uses those findings to 
assess its strategic position, define its future direction, and review and revise, as necessary, its 
mission, core themes, core theme objectives, goals or intended outcomes of its programs and 
services, and indicators of achievement. 

   

 


