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1. Increases in access by underrepresented or underserved populations and increases in completion of 
the educational objectives (attainment of a degree, certificate, credential, transfer or gainful
employment) of those populations.

The Illinois Central College district, particularly the city of Peoria, faces obstacles related to deep racial and 
socio-economic disparities. Expanded resources and aggressive strategies to remove barriers for 
disadvantaged individuals are needed. Over the past five years, Illinois Central College has instituted 
numerous new and modified initiatives and programs designed to increase the enrollment and success of 
underrepresented and underserved populations. Below are several examples of these initiatives and their 
impact.  

Access: Workforce Equity Initiative (WEI). In the spring of 2019, ICC's president worked with area 
legislators to create the Workforce Equity Initiative, designed to serve minorities and individuals in 
disproportionately impacted areas and provide them with training and credentials leading to a job paying 
at least 30% above the minimum wage. This $18.5 million dollar statewide initiative includes 15 colleges 
throughout the state with ICC serving as the lead college. ICC is implementing a $1.5 million WEI initiative 
to serve 184 residents of poverty, primarily African Americans, with training in Health Careers, 
Manufacturing, CDL Truck Driving, and Information Technology. GED training is also provided. The effort is 
tied closely with community partners, whereas six community-based organizations provide case 
management for participants in the program. This is an exciting and unprecedented opportunity for 
students of color and students of poverty to change their lives in a significant way. 

Retention: The Illinois Central College Emerging Leaders Project. This project is a special initiative 
designed to increase college enrollment, retention, and graduation of African American students. The 
initiative is tied to empirical data reflecting a significant gap in the course success, retention, and 
graduation rates of African American students compared to other students enrolled at the college. The 
program's comprehensive research-based strategy employs the use of two Diversity Retention 
Coordinators, who provide supplemental advisement, mentoring, academic monitoring, intervention 
services, transition assistance, financial guidance, and other wrap-around student support. The Emerging 
Leaders project targets African American students enrolled in at least nine semester hours. Services are 
based on their GPA Category: Green: GPA 2.6+, Yellow: GPA 2.0-2.59, Red: GPA below 2.0. In the 2017-



2018 academic year, approximately 825 students were served. The program has led to incremental 
increases in course success and retention of African American students. 

Engagement: The Harvesting Dreams Program. This program is designed to increase the recruitment, 
retention, and academic success of African American male students attending ICC. We explore some of the 
issues and challenges facing African American male students, and develop strategies to enhance personal, 
academic, and career success. We assist in the training and development of student leaders and mentors 
who will participate in activities designed to assist African American male students in the Peoria area 
community and school system who consider enrolling at ICC. We create opportunities to engage in group 
dialogue and activities that reduce self-handicapping behaviors and promote the successful transition to 
college. Speakers and workshops impart information that will heighten awareness and prepare 
participants to enhance their success by giving tools that promote college and career success. Participants 
meet every Wednesday for one hour in the East Peoria campus Tranquility Room. Two trained facilitators / 
role models lead the weekly discussions and student peers provide additional guidance. In the 2018-2019 
academic year, approximately 100 African American males were served. This number has remained about 
the same for the past three academic years.  

Completion / Transfer: The Illinois Central College TRIO Student Support Services (SSS) Program. This 
program provides intensive services and activities to assist participants in adjusting to the academic rigor 
of college life. SSS serves 250 students, consisting of a large number of first-generation, low-income, 
minority and disabled college students whose educational endeavors could be enhanced through SSS 
program participation. The historical data indicate the percentages of SSS-eligible students at ICC 
persisting, graduating, and/or transferring lag behind the same rates for comparable groups from the 
general population of ICC students. When considering that this population of students is made up largely 
of minorities that matriculated from several academically underperforming schools, the implementation 
of an SSS program at ICC helps to address a critical strategic need of the college. Each SSS program 
participant's level of academic preparation and educational and career interest is thoroughly assessed 
through the Education Action Plan, which serves as the primary guidance tool for their academic goals. 

Federal Performance objectives for FY 2019 were as follows: 

Percent Approved Percent Attained 
Number Funded: 250 100% 100% 
Good Academic Standing 80% 83% 
Persistence 65% 83% 
Graduation 18% 46% 
Transfer  15% 27% 

Illinois Central College also has Trio Talent Search and Trio Upward Bound Programs, serving largely 
minority students and meeting or exceeding all federal performance standards.  

Employment: Police Cadet Program. One of ICC's biggest successes was working in collaboration with the 
local NAACP and city of Peoria to address the lack of minorities serving as commissioned Police and Fire 
personnel. Our joint efforts resulted in the passing of a city ordinance that established a 10-year plan with 



goals to diversify personnel, alter policies that created barriers, and establish Police and Fire Cadet 
programs targeting minorities leading to Associate Degrees with paid tuition, paid on-the-job training, 
mentoring, and a leg up in getting hired into a permanent position. $250,000 was approved by the city to 
support 10 Police Cadets and five Fire Cadets during the first year.  

Employment: Illinois Solar Workforce Training Program. In spring 2018, ICC partnered with the Tri-County 
Urban League and Illinois People's Action/ Heaven's View to apply for a $1 million grant for the Central 
Illinois Solar Training Pipeline Program. The program uses a community-wide approach that focuses on 
individuals that reside in environmental justice or economically distressed zip codes, ex-offender, and 
former foster children to train them as solar installers and connect them with employment. ICC was the 
only central Illinois institution to be awarded the $ 1 million grant by ComEd. To date, the program has 
successfully completed two cohorts of 15 participants with another cohort underway. Results, to date, 
have been very encouraging. 

2. Increases in the institution's workforce and leadership positions by underrepresented or
underserved populations.

The Illinois Central College Board-approved Diversity Pledge reads: 

Illinois Central College stands committed to diversity in all of its dimensions. The College 
embraces, values, and encourages diversity at all levels of its operation. The College stands for 
tolerance, non-discrimination, and cultural sensitivity. Inclusion is at the core of Illinois Central 
College's educational and service strategies. 

ICC's Board and President have launched numerous initiatives to ensure diversity within the college 
workforce over the past five years. The following are key examples: 

• The Illinois Central College board of trustees hired the college's first-ever woman president in
2016. Dr. Sheila Quirk-Bailey joined the college in July of that year and began putting the
institution on a path to transform into a high-performance organization. With support from the
board, faculty, and staff, she connected ICC to become a member of Achieving the Dream, a
comprehensive non-governmental reform movement for student success. ATD organizations
aggressively help community college students have a better economic opportunity and achieve
their dreams. ICC is now committed to the Lumina Foundation's Equity Imperative that calls for
placing equity and excellence at the center of all work to improve postsecondary attainment
whereby at least 60% of adults in our region will have a credential beyond high school by 2025. Dr.
Quirk-Bailey built her inclusive Cabinet team comprised of four Vice Presidents - (two are women, 
two are African American); three Associate Vice Presidents (two are women); and two Executive
Directors (one woman). She created a new Workforce Development division to more effectively
connect with industry partners, address workforce needs, and create innovative new programs
including Apprenticeships and Pre-Apprenticeships in Advanced Manufacturing, Information
Technology, Healthcare, and other Career Tech areas. Under Dr. Quirk-Bailey's leadership, more
than $7 million in new grant funding was secured in FY 2019 alone, to provide programs to



strengthen the organization and more effectively serve low-income, first generation, 
developmentally placed, and underrepresented and minority student populations.  

• Requirements for inclusive interview teams, mandatory diverse hiring workshops, diversity
awareness initiatives, and strategic goals to improve diversity within the workforce has resulted in 
the following progress from FY 2018 to FY 2019:

 Overall minority employment increased by 1.4%
 Minority Executive Level Administrators increased by 1.67%
 Minority Directors and First Level Managers increased by 7.17%
 Minority Professional Non-faculty increased by 1.19%
 Minority Technical / Paraprofessionals increased by 1.68%
 Minority Service Workers increased by 1.82%

• Four years ago, with board support, ICC leaders created the James K. Polk
Diverse Faculty Fellows Program, named after the late James K. Polk, a long-
time ICC board member who advocated for diversity locally, statewide, and
nationally. The goal of the JKP Fellows Program is to further diversity ICC's
faculty and to promote career opportunities for minorities. The program
provides qualified selected candidates an opportunity to teach in their
discipline, receive mentoring and professional development, and serve as a role model for the
benefit of ICC students. The fellowship is for 1-2 years with the hope that there is a tenure-track
faculty opening that individuals can apply for prior to the end of their fellowship.

3. Success of the institution's community engagement or outreach efforts in attracting and
maintaining the interests of underrepresented or underserved populations regarding the
institution.

Illinois Central College is highly engaged with its external community and has a cabinet-level 
executive, Dr. Rita Ali, who serves as its Vice President of Workforce, Diversity and Career 
Development. Dr. Ali is the first African American female vice president at the college. This 
reorganization brought workforce and diversity together in one division to better infuse diversity 
throughout the organization. 

In May, 2018, ICC was one of 19 colleges out of 312 applicants nationwide to receive a $25,000 grant 
from the Lumina Fund for Racial Justice and Equity. ICC added $ lO,000 to leverage this funding. Our 
purpose is to institutionalize racial justice, equity, and inclusion within the college and community by 
engaging key stakeholders to create pro-equity policies, practices, and systems. ICC partnered with 
Peoria Public Schools (PPS) to conduct Small Group Facilitator Training for 125 employees and 
students. This far exceeded the project's goal to training 40 facilitators. The trained and certified 
facilitators have conducted weekly dialogue sessions among various segments of the college campus 
and Peoria community to better grasp issues and concerns and facilitate greater understanding. 

The ICC plan to improve equity in student outcomes and campus climate is based on our entrenched 
belief that real change will result from the removal of systemic barriers and the employment of pro-



equity systems and practices. The work performed within this project will expand upon our current 
efforts to close the wide achievement gap among African American students; increase their 
participation in high wage, high demand career fields; increase the racial diversity among college 
faculty; remove barriers for enrolling and retaining African American male students, and engage key 
stakeholders at the College and in the community to take an active role to address racial disparities. 

On March 21 and March 22, 2019, ICC, in partnership with Peoria Public Schools, 
hosted a two-day free conference titled the Peoria Summit on Racial Justice and 
Equity. Keynote speakers included Theodore Shaw, Distinguished Professor of Law 
and Director of the UNC Center for Civil Rights, and Meghan Burke, Professor of 
Psychology at Illinois Wesleyan University and author of the book Colorblind Racism. 
Local area individuals served as panel presenters, and several break-out sessions 
allowed for participants to debrief and conduct healthy dialogue. An Action Plan was a primary output 
expected from the event. This was also an opportunity for Anti-Bias Education and Professional 
Development for ICC and PPS staff and students. A summary report titled Racial Justice and Equity 
that documents the participation, activities, and results of the project was published in late 2019 and 
released to the public. 

The ICC Workforce Equity Initiative has MOUs with six community-based organizations that assist with 
providing outreach and case management for program participation. These organizations include the 
Tri-County Urban League, Goodwill Industries, Peoria Citizen's Committee for Economic Opportunity, 
METEC, Dream Center and the Peoria Park District's Moonlight GED Program. 

In recognition of these efforts to achieve equity in its educational programs and services, ICC has been 
selected as the 2020 recipient of the Illinois Community College Trustees Association’s Equity and 
Diversity Award. 




