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Virtual Meetings Present 
New  Opportunities
By Jeannie Moton 
Portland Community College

THIS IS THE ISSUE OF TRUSTEE QUARTERLY IN WHICH I 
normally would be informing you all of the great things we are 
planning for this fall’s ACCT Leadership Congress in Chicago — 

encouraging you all to attend our meet and greet, our sessions, our business meeting, and to 
meet peers and learn new things. 

But alas, this year will look and feel very different. While we plan to move forward with a 
virtual event, it will not be the same. I have made connections at these sessions over the years and 
truly enjoy reconnecting each year. But instead of focusing on what we will miss by not meeting 
in person, I would like to focus on the positives of holding a virtual Professional Board Staff 
Network (PBSN) meeting. 

By hosting a virtual meeting, we can only be limited by our imaginations. We have the ability to 
host a guest speaker from anywhere in the world on any topic. Typically we would be concerned 
with the cost associated with travel and timing for such a speaker, but with a virtual format, we 
can push those limits. Speaking of topics, anything is fair game. We are able to touch on topics 
that we might not have considered in the past because of our new virtual environment. 

One of the biggest positives I see is the delivery of our programming. We are all learning new 
platforms for remote operations, and sharing that knowledge in this day and age is crucial. While 
we may have our favorite system for virtual meetings, the market is developing new tools every 
day for this new age. Being flexible is important for our roles, so the more we use and see other 
systems, the more efficient we can become. I can recall the first few weeks of online meetings 
were very intimidating for me. I have since come to relax a little and don’t have the same anxiety 
from those first few weeks.

I am also encouraged by the potential of increased attendance and introducing more of you 
to PBSN. We have increasingly grown our membership over the years, but we would love to see 
hundreds of you at our sessions. We have over a thousand folks in positions that support our 
boards throughout the country, and having a full room at the ACCT Leadership Congress would 
reflect our important roles. 

Eliminating the need to travel also has fiscal and environmental impacts. Most of us travel and 
attend the conferences to support our boards, and sometimes presidents. For those who don’t 
need to travel for that support, we would encourage virtual attendance. In these times, many 
travel budgets are being affected, making a remote option all the more ideal. 

If we find that this format complements our planning, it may be that we introduce a hybrid 
model to our future planning for these sessions and create a new tradition for PBSN and its future.

As you can imagine, the executive officers of PBSN have been busy adapting and adjusting 
not only ourselves to our virtual environments, but also our boards. Everything seems to take a 
bit more time, including our planning for the fall conference. Rest assured we do plan to have 
sessions that offer meaningful and thoughtful programming for our membership. While it may 
look different from past conferences, we are committed to keeping with the spirit of PBSN and 
look forward to connecting with you.

Hope to see you all soon, virtually!
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Working from Home, the New Norm
By Benita A. Duncan, Lansing Community College

WIKIPEDIA STATES THAT “A QUARANTINE IS A RESTRICTION 
on the movement of people and goods intended to prevent 
the spread of disease or pests.” It is to impose isolation on a 
person, animal, or place. For many of us, the word “quarantine” 
has taken on a new meaning this year: learning to work 
from home. 

For months, this has become our new normal. Although 
working from home has its advantages, it comes with 
many challenges. As professional board and president staff 
members, we are usually the glue to keeping everything 
together and making sure things continue to run smoothly. It 
is important that we learn to work efficiently and effectively 
from home.

So how do you overcome the challenges of working 
from home? First, it is important to have your own working 
space. When I began working from home, my husband had 
his own home office and my daughters had desks in their 
rooms. I was working at the kitchen table, the couch, my 
bed, outside on the deck, the basement — you name it. I 
was a displaced worker leaving stuff all over the house! 

Not having a dedicated space can cause you to misplace 
files, notes, and become unorganized and less productive. 
It is important to find a dedicated workspace. My space 
was a spare room in the lower level of my house. Next, I 
purchased a desk, a desktop printer, desk accessories, and 
all the amenities anyone would have at their non-home 
office. You can purchase a nice desk for under $200 at 
places like Ikea, HomeGoods, or World Market. Fix up 
your space with paint, curtains, a throw rug, and a nice 
office chair to make the space your own, comfortable and 
conducive for work. Create a work environment you are 
accustomed to. Decorate your desk with pictures, or gather 
things from your work office. Invest in a good file tote to 
transport files back to your work office on days you might 
report to the office to swap out file folders.

Once you have established your space, it is important to 
maintain your normal working hours. When the quarantine 
started, I was working different hours every day, and often 
late hours. Not shutting down and leaving work for the day 
as I normally did caused me to lose track of time. It is easy 

to set different working hours at home, but if you keep your 
regular working hours, it will keep you accountable and 
more productive. 

During your working day, make sure to break up your 
day with lunch and short five-to-ten-minute breaks. Take a 
lunch hour with your family at the same time to talk about 
the day and enjoy family time as well. Enjoy short breaks 
away from your desk by sitting on the porch, watering the 
plants, or going to the mailbox. To work effectively at home, 
it is important to not to get burned out from working crazy 
hours, and to find ways to maintain normalcy.

Finally, social distancing does not prevent us from 
collaborating and socializing by Microsoft Teams, Webex, 
Google, or other interactive online platforms. A lot of 
great software programs out there can help you work 
collaboratively face-to-face in a virtual environment. It 
is important to maintain personal socialization with our 
coworkers and board members during this time. Virtual face-
to-face meetings where you are collaborating and sharing 
documents make work productivity better. Let’s face it: we 
are all missing human-to-human socialization. It makes our 
workday more enjoyable and personable. Check in with 
your boss, coworkers, and board members weekly. See how 
they are doing. You can even schedule a virtual lunch date 
with some to help maintain great working relationships. 
During this time, we can lean on one another for 
information on how we are continuing to conduct our board 
meetings and effectively getting our job responsibilities 
done. As a group, we have a wealth of knowledge that we 
should utilize. 

We are not sure how long this pandemic will last or if it 
will hit us again, but with a few easy steps, we can ensure 
that our time working from home is efficient, effective, 
productive, and that it doesn’t take too great a toll on our 
physical or mental well being. So teammates, be encouraged 
and stay strong! We are here for one another and this too 
shall pass. Enjoy your time working from home. I think we 
will find that working from home can be very rewarding and 
find ourselves better and more productive workers in our 
new working normal.

INTERFACE


