
CRITERIA RESPONSES 

 

1. Has the trustee served as an officer of the college’s board of trustees? 

 

Trustee Lydia Santibañez has been a Temple College Board Member since 1990.  Throughout her 30 
years of service as a board member she has held numerous board officer roles including chairwoman.  

Additionally, she also served as an officer at the state and national levels. 

 
In addition to service on the board of trustees, in what capacity has the trustee participated in community 

life, i.e., civic clubs, public office, etc.? 

 
For thirty years, Lydia Santibañez has been a dedicated Board of Trustee Member at Temple College.  In 

addition to her commitment to education, she has been dedicated to being a public servant and actively 

participating in community and civic engagement.  In the community, she has been a trail blazer serving 

as the co-founder of the Hispanic Leadership Council.  She effectively brought together Hispanic 
professionals to strengthen the development of the Hispanic Community in business and education in 

Temple, Texas.  She served on the Board of Directors of the Temple Chamber of Commerce, the Temple 

South Rotary Club, the Cultural Activities Center, Healthy Communities and the Temple-Belton Board of 
Realtors.  Additionally, she was on the King’s Daughters Hospital Board of Directors from 2001 – 2009.  

She earned the Veteran Affairs Secretary’s Award for Excellence in Chaplaincy.  She was recognized as 

the Temple Chamber of Commerce Award: "Small Business Person of the Year."  For her dedication 
across many sectors, Lydia Santibañez has been recognized with the Women of Distinction Award, the 

American Association of Women in Community Colleges Leadership Award, and recognized by the 

Texas House of Representatives.  Additionally, she earned the Rotary International Award for Service. 

 
2. What has the trustee initiated and helped to develop in the area of innovative programs 

used in two-year postsecondary institutions? 

 
Trustee Lydia Santibañez has been involved in numerous innovated programs that have helped advance 

the work in two-year postsecondary institutions.  Locally, she has supported a broad range of programs 

including Legacy Early College High School, the Texas Bioscience Institute Middle College STEM 

Program, Pathways, developmental education reform, a regional joint goal setting retreat with school 
board members, data summits, and student success initiatives.  Most notably, she spearheaded the state-

wide initiative to provide regional student success professional development for trustees across the state 

of Texas and was able to successfully secure national funding from the Bill and Melinda Gates foundation 
to scale this important work. 

 

How has the trustee served on technical or special committees serving two-year postsecondary 
education? 

 

Throughout her 30 years of services as a board member, Trustee Lydia Santibañez has served on 

numerous technical and special committees serving two-year postsecondary education including the 
planning committee to develop state-wide Trustee education.  Trustee Santibañez was appointed to the 

Community and Technical College Formula Advisory Committee from 1994-2000 and was appointed to 

the Review Panel for Higher Education in Texas through the Texas Higher Education Coordinating 
Board.  She also served on technical and special committees at the national level through the Association 

of Community College Trustees. 

 
 



3. How has the trustee been a factor in influencing legislation for two-year postsecondary 

institutions, and how has the trustee been active in communication with state and national 

legislators?  

 

Trustee Lydia Santibañez has established strong relationships with state and national legislators and has 
been a guiding voice for student success advocacy for community colleges.  She has been such a stand out 

and influential leader among post-secondary education work.  She was appointed to serve on the Texas 

Commission on Representative Study Body whose commission recommendations resulted in significant 
higher education legislation and advocacy work for community colleges through the Texas Association of 

Community Colleges.   Her influence has spanned even further as a board member, having received 

congressional appointment to serve on the Military Academy Advisory Committee. 
 

4. What has the trustee contributed overall to the two-year postsecondary concept and how 

did this affect the total college program in the community, state or nation? 

 
In her thirty years of service as a board member, trustee Lydia Santibañez has contributed so much to the 

two-year postsecondary concept.  Most notably the importance of board involvement in advancing student 

success.  She was recognized by the Association of Community College Trustees with a Life Time 
Membership Award.  A distinction that has meant so much to her because she has been dedicated to a 

lifelong commitment to student success in community colleges, and providing meaningful professional 

development in the community, across the state and at the national level for board members.  She has 
served as an officer at all levels to give back and contribute to the mission of community colleges.  She 

has served on committees, commissions, workgroups, and professional development conferences in an 

effort contribute all she can to the overall concept of two-year institutions. 

 
5. How has the trustee provided leadership in helping to solve challenges to two-year 

postsecondary education? 

 
Trustee Lydia Santibañez has provided leadership in helping to solve numerous challenges that two-year 

postsecondary education institutions have faced over the years by following her commitments with action.  

She has successfully raised money nationally to help advance the work of community colleges.  She has 

actively participated as an officer, a board representative, and a committee member on numerous events, 
commissions, and committees to help solve challenges facing community colleges.  Most importantly, she 

has dedicated her time to help train other community college trustees learn about their important role as 

board members and how to best support their respective colleges to help solve challenges that two-year 
postsecondary education institutions across the country face. 

 

How has the trustee been active in developing, organizing, or supporting state two-year postsecondary 
associations, and what kind of leadership role has the trustee played in state, regional, or national 

associations? 

 

Over the last thirty years serving as a board of Trustee, Lydia Santibañez has been very active in 
developing, organizing and supporting community college through her participation at the local, state and 

national levels.  With the Texas Association of Community College Trustees and Administrators, she 

served on planning committees to develop state-wide Trustee education and was a key speaker providing 
professional development for Trustees with the state association.  Trustee Santibañez was appointed as a 

Trustee representative on the Community and Technical College Formula Advisory Committee from 

1994-2000 and was appointed to the Review Panel for Higher Education in Texas for the Texas Higher 
Education Coordinating Board.  Additionally, she was appointed to serve by the Texas Association of 

Community Colleges on the Texas Commission on Representative Study Body and Commission whose 



recommendations resulted in significant higher education legislation and advocacy work for community 
colleges. Trustee Santibañez was also the founding member of the Texas Latino Trustee Association.  

 

At the national level, Trustee Santibañez served on the Association of Community College Trustees 

Board of Directors from 1994-2000.  During that time, she actively participated in the ACCT/AACC Joint 
Commission on Federal Relations, she was Chair of the Ad Hoc International Committee, and Western 

Regional Chair.  Additionally, she participated on International, Governance/Policy, and Minority Affairs 

Committees and represented ACCT on visits to the embassies of Vietnam and Mexico.  Trustee 
Santibañez also served as the Chair for the National Association of Latino Community College Trustees 

and received a congressional appointment to serve on the Military Academy Advisory Committee. 

 
6. Has the trustee given presentations or published articles on two-year postsecondary 

education? 

 

Trustee Lydia Santibañez has given numerous presentations on two-year postsecondary education.  
During her 30 years of services as a trustee, she has continually given back to help train others.  In fact, 

she feels professional development is so important that she secured national funding, served on 

committees, and provided training herself at the state and national levels to help trustees understand their 
role as a board member and the importance of student success.  


