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 What has the CEO initiated or helped to develop in the area of innovative programs 

used in two-year postsecondary institutions? 

Under Dr. McMenamin’s stewardship, the College has seen graduation rates more than 

quintuple over the past 10 years. The first time, full time, on time graduation rate in 2019 

(for the 2016 cohort) was 33.04% as compared with the graduation rate in 2009 which 

was 5.9%. The surge in graduation rates are directly attributable to initiatives 

spearheaded by Dr. McMenamin aimed at having our students reach the finish line for 

their diplomas. Operation Graduation, which is a team of advisors who shepherd students 

through to graduation through “intrusive advising” working in conjunction with the 

faculty and staff, is just one example of these innovative ideas. 

Once Operation Graduation was instituted, while the overall graduation rate began to 

increase, Dr. McMenamin noticed that the graduation rate for African-American males 

remained stagnant. This paradox concerned Dr. McMenamin and in response, the Project 

Achievement initiative was born. Project Achievement combines dynamic advising with 

a programming component to not only help students with selecting classes, but to create a 

community geared towards insuring the success of African-American male students at the 

College.  While advising is at its core, Project Achievement combines that with real 

world exposure like college visits and cultural exploration to inspire these students to 

“achieve.” In 2013, the 2010 cohort graduation rate for African-American males was 

5.8%. However, last year, in 2019, the graduation rate for the African-American males 

was 25.42%.  

In support of the College’s focus on graduation, the need to better service our students 

with a modern, real world approach was also undertaken. In 2015, the College opened the 

doors to the new Student Development building on the College’s Cranford campus which 

houses the Helen E. Chaney Student Services Center, a one stop model of providing 

student services. Modeled after the efficiencies of large scale customer services 

commissaries seen at the Apple store, the Chaney Center is a modern and beautifully 

decorated hub, where students find admissions, placement testing, financial aid, student 

accounts, and advising all in one space. Staff is cross-trained to better assist students in a 

comprehensive, one stop manner. This same model has been replicated on the College’s 

urban Elizabeth campus in a renovated space which was completed last year in May 

2018. The Centers reflect Dr. McMenamin’s vision of efficiency and service to our 

community and is a guidepost to our mission of “transforming our community, one 

student at a time.”  

This year, the College completed renovations on the Health Sciences Building at the 

Plainfield campus. This location houses new, modern labs for a number of the College’s 

health programs including the new respiratory care program. Given the current COVID-

19 pandemic and discussion of respiratory illnesses and treatments, having launched this 

program last fall puts us at the forefront of cutting edge programs that will lead to careers 

that can support a family.  
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As the national discussion, both within and outside of higher education, continues 

regarding the value of higher education and the worthiness of community colleges as a 

sound financial investment, ensuring that the College’s graduation rate increases is an 

integral component to our institution’s profile. Listening to what our students need, 

adapting, and better serving them so that they can cross that finish line is critical. Under 

Dr. McMenamin’s leadership, these issues are addressed and innovations are 

implemented to insure the best services for our student population. 

 How has the CEO served on technical or special committees serving two-year 

postsecondary education, and how did this effort affect the college program in the 

community, state or nation? 

Dr. McMenamin believes in being active in the community, both in the higher education 

community and the geographic community that the College serves. Last year, Dr. 

McMenamin served as Chair of the Middle States Commission on Higher Education and 

oversaw the accreditation of over 525 institutions of higher education.  Serving the 

regional accrediting body as a peer reviewer is both vital for the institutions being 

reviewed but also for the processes, policies, and strategies that Dr. McMenamin learns 

from the institutions she visits.  

 

In addition to serving Middle States, Dr. McMenamin is a member the International 

Commission for the Hispanic Association of Colleges and Universities, the executive 

committee of the New Jersey Presidents’ Council, the American Association of 

Community Colleges’ President's Academy Executive Committee, and the National 

Junior College Athletic Association (NJCAA) Executive Committee. 

Dr. McMenamin is involved with a number of community organizations including the 

Boards of Trinitas Hospital (Elizabeth, NJ), Union County Performing Arts Center, 

Union County Crime Stoppers, Elizabeth Development Company, the Union County 

Workforce Development Board, Montgomery Academy, and the NJTV Advisory Board. 

Her involvement in these organizations aids the College in connecting to community 

leaders and to assess the pulse of our region to see where new programming should be 

actualized. 

 How has the CEO demonstrated a “caring attitude” toward the board of trustees, 

administrators, faculty and students? 

The College’s motto of “Students are #1” can be seen in every facet of the College. It 

drives the work that the faculty and staff do each day under Dr. McMenamin’s 

leadership. When Dr. McMenamin saw students struggling to pay for food at our 

cafeteria she started to pay for them but realized that was only a small patch on a larger 

scale problem.  She encouraged donations for gift cards to the cafeteria that students can 

easily obtain.  Realizing our students often faced hunger at home as well, she instituted a 

food pantry where students can take home non-perishable food items.  Wanting our 
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students to succeed professionally, she envisioned and established a “career closet” where 

donations of gently worn professional clothing are housed and distributed to students to 

further their career aspirations. Out of her own monies, she has established a “President’s 

Emergency Fund” for students with pressing needs and as well as a scholarship fund.  

Her mission is eradicating the obstacles to success our students face and giving them the 

pathway to the American Dream they deserve.  

In light of the current COVID-19 pandemic and the dire financial impact this is having on 

our vulnerable student population, Dr. McMenamin worked with the College’s 

Foundation to launch a COVID-19 Student Emergency Relief Fund to help support our 

students. This fund has raised over $100,000 so far and is used to support students not 

covered by the CARES Act funding.  

Dr. McMenamin understands that the mission of the College cannot be realized without 

the commitment of the employees. The faculty and the staff, after all, are the ones who 

are working to implement the President’s vision. Dr. McMenamin has great affection for 

her staff. She knows every employee by name, and remembers details about their lives 

that make each person feel significant to the organization. She always takes the time to 

say hello to employees and has a well-known fondness for “walking meetings.” She is 

not a president who is relegated to her office. It is important to her that she regularly tours 

the campus and engages with faculty, staff, and students. In fact, faculty and staff often 

comment on Dr. McMenamin’s accessibility. She reminds everyone, from a custodian to 

the Chief Financial Officer, that their work is vital to the College and that it takes a 

community to foster the critical work we do in changing lives. Her recognition and 

appreciation of the faculty and staff encourages dedication to the students and our 

mission. 

Our President insists on transparency to our Board of Trustees and Board of Governors, 

and this, in turn, translates into their trust in her. The leadership recognizes her brilliance 

and innovation, and she in turn respects their governance. The collegial and functional 

relationship between the Boards and Dr. McMenamin ensures the smooth governance of 

the College and affords everyone the ability to then concentrate on the real issues and 

concerns facing our institution and higher education in general instead of being waylaid 

by non-critical issues.   

 How has the CEO been active in developing, organizing, or supporting state and/or 

national two-year postsecondary education associations? 

Dr. McMenamin has served as Chair of the Middle States Commission on Higher 

Education. She is also a member of the International Commission for the Hispanic 

Association of Colleges and Universities, the executive committee of the New Jersey 

Presidents’ Council, the American Association of Community Colleges’ President 's 

Academy Executive Committee, and the National Junior College Athletic Association 

(NJCAA) Executive Committee.   
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 What has the CEO published in the area of two-year postsecondary educational 

concepts? 

McMenamin, M. M., & Zirkel, P. A. (1999). Section 504 and the Americans with 

Disabilities Act in Relation to Postsecondary Education: A Comprehensive 

Compendium of the Published OCR Rulings and Court Decisions. Boston: 

Association on Higher Education and Disability 

McMenamin, M. M. (1999). New York: A State of Mind. Contributing Editor. New York, 

New York: Towery 

McMenamin, M. M., & Zirkel, P.A. (2003). OCR Rulings under Section 504 and the 

Americans with Disabilities Act: Higher Education Student Cases. Journal of 

Postsecondary Education and Disability, 16, 2, 55-62. 

McMenamin, M. M., & Zirkel, P. A. (1998). Section 504, the Americans with Disabilities 

Act, and public school employment: A legal primer. Journal of Personnel Evaluation 

in Education, 11, 243-253. 

McMenamin, M. M. (1999). OCR rulings in higher education student cases. (Doctoral 

dissertation, Lehigh University, 1999). UMI: 9980931 

 What awards or honors has this CEO received in recognition of leadership in the 

college, community, or nation? 

In addition to the individual recognitions listed below, it is worth noting that under Dr. 

McMenamin’s leadership, for the first time, this past fall, the College was named one of 

the top 150 community colleges in the U.S. by the Aspen Institute College Excellence 

Program. With this acknowledgment, the College was eligible to compete for the $1 

million Aspen Prize for Community College Excellence, the nation’s signature 

recognition of high achievement and performance among America’s community colleges.  

o Elizabeth’s Promise Awards, Inc. honoree, 2019 

o NJCAA George Killian Award of Excellence, 2018-2019 

o Phi Theta Kappa Shirley B. Gordon Award of Distinction, 2018 

o Boy Scouts of America "Tribute to Women" Award, 2014 

o NJBIZ Magazine “Top 50 Women in Business” Award, 2014 

o Campus Technology Innovator’s Award, Leadership, Governance, & Policy, 2013 

o Temple Beth O’r/ Beth Torah “L’Chaim to Life” Award, 2012 

o Executive Women of New Jersey “Salute to the Policy Makers” Award, 2012 

o Temple University College of Health Professions Distinguished Alumna, 2010 

o NISOD Excellence Award, 2008 

o Temple University Alumni Association Gallery of Success Award, 2004 

o Lehigh Carbon Community College Outstanding Professor, 1995, 2000 

o Union County Saint Patrick’s Day Parade Grand Marshal, 2015 
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o Temple University Women’s Basketball Scholarship, 1975 

 

 What outstanding characteristics motivated you to nominate this CEO? 

Dr. McMenamin is a trailblazer and visionary. Her humanity, strength, and good humor 

permeate all of her actions.  She is the first female president of Union County College, 

which has the distinction of being the oldest of New Jersey’s 18 community colleges. 

While Dr. McMenamin is incredibly knowledgeable about higher education as it pertains 

to teaching and administration, she does not simply rest on that knowledge and accept the 

status quo. She is always pushing the administration, faculty, and staff to take Union to 

the next level. She emphasizes the urgency in the work that we do to get students to 

graduation: that we are saving lives. We are helping students open doors for themselves 

through education that otherwise would not be available. Dr. M, as she is affectionately 

called, is a world class educator but retains accessibility to the students and staff; she is 

consumed with our students reaching their full potential and inspires all around her.    

Dr. McMenamin is passionate about our students and the transformative impact of 

education, not just on the individual student but on the whole community. When someone 

is the first in their family to graduate, that causes a ripple effect. The students at Union 

County College are largely first generation, low income. Dr. McMenamin focusses on 

shepherding the residents in Union County to the College to receive degrees that lead to 

employment in higher paying jobs or pursuit of further educational opportunities because 

she understands that this will strengthen the family unit and the regional economy.  

Since becoming president at Union County College, Dr. McMenamin has shifted the 

College’s culture to that of a student-centered, outcomes driven institution. Dr. 

McMenamin’s passion for education, this community, and the College is truly unmatched 

and deserving of acclaim.   

 


