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A Message from the President
By Jeannie Moton 
Portland Community College

THE LAST FEW DAYS IN PORTLAND HAVE BEEN TYPICAL START 
of spring days. A little rain here, a little sun there, and a surprising 
dousing of hail followed by a wonderfully bright rainbow parting the 
sky — typical Pacific Northwest weather. The past year has felt like 
a dystopian novel that doesn’t end. It has taught us all that we are a 

community. A community of caring, dedicated, hardworking professionals — from the custodians 
to the president — doing our best to make sure our students, faculty, staff, and administration are 
safe. Safe from COVID, safe from social injustice, and safe from housing and food insecurity. 

Sometimes community colleges are referred to as that “slow-moving ship,” meaning it takes 
time for change to happen. If you were to look at the last year, you would see that the ship isn’t 
so slow. Community colleges had to react swiftly and quickly to the crises at hand. Former PBSN 
President Pam Payne wrote about “change” in the Winter 2019 issue of Trustee Quarterly — 
I wonder how different that article would be today. 

Portland Community College (PCC) has been in remote operations since March 2020. The year 
prior, PCC had embarked on an organizational study. We wanted to find out what was working 
and what wasn’t at the college. This study garnered feedback from the college community 
and stakeholders on our multi-campus district operations. We also engaged with Achieving the 
Dream a few years ago, and that is where the Yes to Equitable Student Success (YESS) initiative 
was born. The YESS work has in a lot of ways informed the work we are doing with PCC’s 
reorganization. As the largest higher education institution in Oregon, we didn’t like what we were 
seeing in our completion rates for students. A recent cohort of students showed that of 1,854 
students, only 405 (22%) graduated, while 368 (20%) transferred to a four-year institution. We 
know we can do better. We have to do better for our students. They deserve it. 

The pandemic, no doubt, will make these gaps wider for years to come. For students 
already struggling with houselessness and food insecurity, the shift from in-person to remote 
classes was another barrier. As I am sure, most of you are seeing decreases in enrollment due 
to the pandemic. We are working to close these gaps with Pathways to Opportunity (PTO). 
PTO started out as small cohort of colleges that helps students and has now developed into 
a statewide initiative with Oregon House Bill 2835 as community colleges in Oregon are 
coming together to provide services and support for our most vulnerable populations. The 
bill would require each community college and public university to hire benefits navigators 
to assist students in determining eligibility and applying for federal, state, and local benefits 
programs. Pathways to Opportunity closes opportunity gaps and increases economic mobility 
by expanding the federal, state, and local resources available to low-income students so more 
people can attend and complete college. It is an innovative approach that brings together a 
dynamic coalition of stakeholders. We are all excited to be engaged in this work and see the 
future it holds for  Oregon. 

With a year-long national health emergency and the major weather events of the winter, the 
last year feels like a blur — while “blur” doesn’t quite feel right, it is what I see as I look back. 
A better word for this feeling might be grief. Grief is different for everyone. Some have lost loved 
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ones, homes, and jobs, which makes it “easier” to recognize the 
grief you may be feeling. Some of us didn’t lose any of these 
things but are still feeling grief. We are all grieving. We may not 
be grieving the same things, but most of us are feeling many of 
the attributes of the grieving process. I have been lucky enough to 
work from home through the pandemic. I haven’t lost a loved one, 
my home, or my ability to care for my family, but others have. The 
grief I feel is different, and while it may not look like your grief, it 
is deeply felt. 

We have not be able to grieve in community because of social 
or physical distancing guidelines. This could be what is making 
the grief feel like a blur to me. Instead, we have had to, in our 
own ways, “accumulate” or stockpile our grief, perhaps saving 
it for when we are together again. I grieve for the absence of 
family and friends. I grieve the isolation so many of us feel, the 
uncertainty of the “not knowing.” As the social creatures most of 
us are, the burden of the isolation alone is tremendous. 

In the wake of all this grief, I have seen so many acts of 
kindness. The administration, faculty, and staff at PCC mobilized 

quickly at the start of the pandemic to help move into remote 
operations for employees and students. Processes were developed 
overnight. Procedures were created that have increased efficiencies 
and will likely stay in place once we are able to return to our 
campuses. I have seen so many caring individuals responding 
to our students’ needs. I have seen faculty bend over backwards 
to make sure their students are succeeding. I have seen donors 
making the largest gifts ever to support students in need. 

Knowing our students are at the center of everything we do 
at PCC, I am proud to be an employee at PCC and a parent of a 
PCC student. 

As your PBSN Board begins planning the sessions for  
the fall ACCT Leadership Congress in San Diego, we have  
so many questions. We would like to ask you all to take  
a short survey to help! You can access this survey at  
https://forms.gle/iNtKsFtmFHCihTEJ8. Being inclusive is our 
priority for the conference this fall, and we need your feedback  
to assist. I hope we are able to connect in a safe way this fall 
and look forward to our time together. 

continued from page 45
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LANSING COMMUNITY COLLEGE (LCC) WAS CONDUCTING 
a presidential search when on March 18, 2020, the college 
began to operate in a virtual environment due to COVID-
19. Despite our disappointment of not having an in-person 
process, the board moved forward into a new, unknown 
territory of conducting its search for a new president entirely 
virtually. As the board’s main support for the presidential 
search, I helped to ensure that the search was authentic and 
interactive. With a 14-member Presidential Search Screening 
Committee that represented stakeholders within the 
college’s geographic boundaries and our presidential search 
consultant, all parties were able to review applications 
and recommend four excellent candidates for the board of 
trustees’ consideration dutifully, thoroughly, and fairly. 

A key item to consider before reviewing applicants is 
to have the college's diversity, equity, and inclusion (DEI) 
person conduct training on unconscious biases. Screening 
applicants and their credentials is critical to the search 
process, and the best way to prevent your screening process 
from succumbing to unconscious biases is to learn about 
them and take action to prevent them during the recruiting, 
screening, and hiring of the new CEO.

After the applicant pool has been narrowed to finalists, 
here are a few key tips to ensure you have a successful 
virtual search.

•  Conduct virtual forums with each finalist. To 
achieve an inclusive forum, put out college-wide and 
community-wide notices announcing your community 
forums and allow individuals to submit questions to ask 
the candidates. Set a deadline to accept questions on a 
first-come, first-served basis. 

•  Determine the length of time you want to commit 
to each forum and the number of the submitted 
questions you will ask. Don’t choose the questions 
you want to ask, but accept them on a first-submitted 
basis. Remember, this is the public’s opportunity to ask 
questions, not the board’s. Don’t rephrase questions 
in such a way as you would ask the question. Ask 
the question as originally written to ensure that it is 
authentic and that it represents the intent of the party 
who submitted it.

•  Have a different candidate forum on a different 
day/night. Have faculty and staff moderate and ask the 
questions. This helps to make everyone feel a part of 
the process. Let the candidate know how many forum 
questions they will need to answer so that they will 
manage their time wisely. Have a break or brief recess. 
Stream your forums on social media platforms so they are 
available to everyone.

•  Issue an electronic survey after each forum to allow 
the community to provide feedback on each candidate. 
Compile that feedback from each candidate and give it to 
the board.

•  Conduct the candidate interviews by the board in 
the same manner. Do an interview each day/night, 
and stream on social media platforms. Again, allow for 
public feedback.

Despite the challenging times, LCC was successful in hiring 
its seventh president, Dr. Steve Robinson. He’s been with us 
for 10 months and is doing an outstanding job. LCC is excited 
to have him at the helm to lead our college! When asking Dr. 
Robinson about our process, he stated: 

“LCC made me feel very connected to the college and the 
search process during the virtual sessions. The board liaison, 
trustees, and technical staff made the entire process feel 
personal yet professional.”

“I think the virtual CEO search also helped the college build 
capacity to undertake other large-scale projects in a virtual 
environment. As a new president, I quickly got to work on 
strategic planning with our team. We used many of the same 
techniques and strategies developed during the presidential 
search to run our strategic planning sessions.”

These are just a few tips I hope are helpful if you are 
contemplating or in the middle of a virtual CEO search. It 
does not have to be a stressful process if you plan accordantly, 
and you can succeed and find the perfect CEO for your 
institution. Happy searching!

Editor’s note: For best practices relating to the transition from 
one college CEO to the next, consult 5 Keys to a Successful 
Transition Year: An ACCT Guide for Community College 
Boards and CEOs (2020), available at www.acct.org/product/5-
keys-successful-transition-year-2020.  

A Virtual CEO Search
By Benita Ann Duncan, Lansing Community College
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